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Congratulations on your appointment to the Harlan County Health System Board. We have prepared
this orientation packet for you. Thank you for accepting the challenge and responsibility of this board. |
appreciate your commitment to our patients, hospital, and the community.

The orientation packet contains the HCHS Bylaws, the GPHA Contract, financials, our most recent
audit, the past year’s board minutes, important contact information, and a number of articles. While the
articles and documents in the orientation packet center around the role of the board, you will note that
some of the information will not apply to our hospital. At some point I would like to visit with each you
in person to answer any questions you have.

The next regular board meeting is on February 17 at 4:30 pm in the HCHS conference room. | look
forward to what the hospital can accomplish with you on the board. Thanks for your commitment to the
hospital.

Sincerely,

SIHGU Ileunauer

Stacy Neubauer, RN, MHA
Chief Executive Officer
Harlan County Health System
PO Box 836 | Alma, NE 68920

Page 2 of 157



x Harlan Hospital | Heartland Family Medicine

717 N. Brown | 906 7t Street

( County PO Box 836 | PO Box 665
Alma, NE 68920

www.harlancountyhealth.com

Health System

Board of Trustees Orientation Manual

Table of Contents

Title Page
Bylaws as Amended 2014 ..........oeviiiiiieeeiiiieeeerieee et e e ssine e e e saaee e 4
Job Description: Individual HCHS Board Member .......cccccvveeevivciiireeeeneeeeennns 20
Description of Responsibilities: HCHS Board of Trustees.........ccccvvveeeeeeennnns 22
Management Contract with Great Plains Health Alliance, InC.........ccccvveee.. 25
2023 Months Meeting MINULES ......uvveveeieeiiiiiiiieeieee e eeearreeee e 28
MOSt RECENT BUAGEL ..ceiiiiiieiiciiee ettt 53
Most Recent Financial Statement..........cocceevieeiieninnicneeeeeeee e, 56
Quality Improvement/Risk Management Plan Risk Profile ........cc.ccccuveeeunnne 64
CAH Program EValuatioN..........coouieeuiiieiieiiiiicciieeeece e 68
RHC Program EValuation .........ccueeiiiiiieeiiiiiees it sinee e 74
Board Member Contact Information .........cc.ceeveeiiiiiienieneeeeeeeeeeee, 76
Medical SEAff ... 77
SErAtEEIC GOQIS c.ueeiiieieiiiee et 78
Articles and INfOrmation .........coceeriiiiienieeeee e 88

Page 3 of 157



Page 4 of 157



Page 5 of 157



Page 6 of 157



Page 7 of 157



h. Procure and pay premiums on any and all insurance policies required for
the prudent management of HCHS, including, but not limited to, general liability,
professional malpractice liability, workers’ compensation, vehicle liability, and directors
and officers liability.

i. On or before July 15 of each year file with the County Board an annual
report of HCHS and a statement of all receipts and expenditures made during the prior
fiscal year and certify the amount necessary, if any, to maintain and improve HCHS for
the ensuing year.

1 Develop and oversee implementation of annual operating budgets
pursuant to the Nebraska County Budget Act, to the extent applicable.

K. Generally oversee the management, direction, and long-range planning of
HCHS.

l. Notify the Nebraska Department of Health and Human Services Division
of Regulation & Licensure (the ‘Department”) in writing within five (5) business days of
the occurrence of a vacancy in the Administrator position, identifying the individual
responsible for such duties during the interim, and notify the Department in writing
within five (6) business days of filling the position, identifying the new Administrator by
name and the effective date of his or her position.

m. Require and approve a quality assurance plan providing for specific
review and evaluation activities to assess, preserve, and improve the overall quality and
efficiency of patient care at HCHS and in related programs of patient care. The Board
shall receive and review a report of quality assurance/performance improvement
activities and medical staff and utilization review committee reports on a regular basis.

n. Conduct such other activities and take such other action as the Board of
Trustees shall deem necessary and proper to carry out its responsibilities, as permitted
by law.

The Administrator and his/her assistants may assist the members of the Board of
Trustees in carrying out the foregoing duties.

Section 5. Removal and Vacancy.

a. A Trustee may be removed from office by the County Board at any time
with or without cause.

b. When a Trustee is absent from three (3) consecutive Board meetings,
either regular or special, without being excused by the remaining Trustees, his or her
office shall become vacant.

(o A vacancy shall occur when a Trustee resigns or is removed as set forth
above. Resignation shall be effective upon tendering a written resignation to the Board
of Trustees with a copy to the County Board. A vacancy shall also occur when a

4
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PO Box 836 | PO Box 665

County
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
JANUARY 16, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, January 16, 2023 at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a
motion to call the meeting to order. At 4:30pm motion was made by Bash and seconded by Howsden. A Roll Call
was held: Howsden, Brandon, Long, Bash, Frasier, Christensen.

Additional Attendees: Stacy Neubauer, RN, CEO; Sheri Trahern, CFO; Les Lacy, Regional VP of GPHA; April Einspahr,

Recorder; Tonda Ross, BSRT(R)(M)(CT), Director of Radiology; Amy Bunch, BSRT(R)(M)(CT)(QM)(BD), Radiology
Tech

Capital Equipment Request: 3D Mammography

Motion made by Dr. Long to approve the purchase of 3D Mammography. Seconded by Bash. Discussion was held
regarding possible funding sources, the standard of care in this region of Nebraska and in Critical Access Hospitals,
and the possibility of offering biopsies.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y b Y Y Y Y

Tonda Ross and Amy Bunch left the meeting at 5:12pm.

Election of Officers
a. Flection of Chairman of the Board: CEO Stacy Neubauer opened the floor for nominations for Chairman
of the Board. Doris Brandon nominated Mary Jo Christensen for Chairman. Bash motioned that
nominations cease for Chairman of the Board.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y b § Y Y Y Abstain

b. Election of Secretary: Chairman opened the floor for nominations for Secretary. Lisa Howsden nominated
Doris Brandon for Secretary. Dr. Long motioned that nominations cease for Secretary of the Board.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Christensen
N Abstain Y Y X Y

c. Election of Treasurer: Chairman opened the floor for nominations for Treasurer. Lisa Howsden nominated
Dusty Frasier for Treasurer. Brandon motioned that nominations cease for Treasurer of the Board.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y X Y Y | Abstain Y

Page 28 of 157



V1.

VI.

VI,

Harlan Hospital | Heartland Family Medicine
717 N. Brown | 906 7' Street
County PO Box 836 | PO Box 665

Alma, NE 68920
Health System www.harlancountyhealth.com

Approval of Consent Agenda

Agenda items include Capital Request for 30 Mammography, Election of Officers, Minutes of Board Meeting held
December 19, 2022, Check Run and Credit Card Summary, and Annual Peer Review, Infection Control,
Antimicrobial, PI, Patient Safety, Quality and HCAHPS Reviews, and Annual Risk Evaluation and Annual HIPAA
Education. Credentialing recommendations were reviewed in coordination with the Medical Staff. New
Appointments: Appointments: Um, Andrea, MD (Bryan Teledigm /Bryan Heart Vascular Surgery, Lincoln NE); Jain,
Anuj, MD (Bryan Teledigm/Bryan Heart, Lincoln NE); Anchan, Rajeev, MD (Bryan Teledigm/ Bryan Heart, Lincoln
NE); Meier, Isaac, MD (Bryan Teledigm/ Bryan Heart, Lincoln NE); Kapalis, Matthew, DO (Bryan Teledigm/Bryan
Heart, Lincoln NE); Katta, Natraj, MD (Bryan Teledigm/ Bryan Heart, Lincoln NE); Pacini, Ross, MD (Bryan Teledigm/
Bryan Heart, Lincoln NE); Goettsch, Matthew MD (Bryan Teledigm/ BryanHeart Vascular Surgery, Lincoln NE);
Reappointments: Cantral, David, MD (Platte Valley Medical Clinic, Kearney NE); McManaman, Meredith, PA-C
(Bryan Teledigm/ Dermatology Associates, Lincoln NE); Perrelli, Kara, MD (Real Radiology LLC, Omaha NE); Stone,
Shawn, MD (Real Radiology LLC, Omaha NE); Conner, Timothy, MD (Real Radiology LLC, Omaha NE); Smith,
Stanley, MD (Real Radiology LLC, Omaha NE); Henley, David, MD (Real Radiology LLC, Omaha NE). Motion entered
by Frasier and seconded by Howsden to approve the Consent Agenda.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y Y

Discussion Items
A. Old Business
B. New Business
1. Administrative Report: Stacy Neubauer reported that December financials are unaudited and will be
presented at a later date. Current open positions are CFP, Night RN, Lab Manager and Physician. Stacy
negotiated contracts with a PRN Physician Assistant and PRN APRN. Holistic Pain Management will hold
their first clinic on February 7. Stacy and Sheri reviewed the Cash Flow Projection. Stacy reviewed new
services that will be sought in 2023. Jeff Bash requested an analysis of Senior Life Solutions income from
Sheri Trahern.
2. CMO Report: Dr. Finkner: Dr. Finkner was unable to attend.
3. GPHA Report: Les Lacy presented a brief Corporate Compliance education.

Public Comments: None

Executive Session: At 6:05PM Chairman requested a motion to go into Executive Session for the purpose of Risk
Management and Incentive Compensation Plan. Motion made by Bash and seconded by Brandon.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y ' ¥

Open Session: At 6:20PM motion was made by Bash and seconded by Brandon to go into Open Session.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y Y

Page 29 of 157



' Hospital | Heartland Family Medicine
Harlan 717 N. Brown | 906 7t Street
County PO Box 836 | PO Box 665

|

Alma, NE 68920
Health System www.harlancountyhealth.com

Vil Motion made by Bash and seconded by Brandon to approve the quarterly incentive compensation for CEO.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y Y

IX. Adjourn: Being that no further business needed to be discussed, at 6:22PM a motion was made by Bash to adjourn
the regular meeting of the board of trustees of the Harlan County Health System. Seconded by Brandon.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y ¥ Y

Recorded by April Einspahr

Q\n{m (f_}imméo“/\

Doris Brandon, Secretary of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
February 20, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, February 20, 2023 at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a
motion to call the meeting to order. At 4:30pm motion was made by Long and seconded by Bash. A Roll Call was
held: Howsden (via Zoom), Brandon, Long, Bash, Frasier, Christensen. Additional Attendees: Stacy Neubauer, RN,
CEO; Sheri Trahern, CFO; Les Lacy, Regional VP of GPHA; April Einspahr, Recorder; Marisa Gulizia, Therapy; Taylor
Molzahn, Director of Foundation and Marketing; and Cheryl Saathoff, Controller

Presentation: Marisa Gulizia presented her vision for expansion of the Therapy Department, as well as the addition
of a community wellness location. The department currently utilizes 1,100 square feet and could utilize up to
6,000 square feet. Marisa Gulizia and Taylor Molzahn left the meeting at 5:23PM.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held January 16, 2023 and Check Run and Credit Card Summary.
Credentialing recommendations were reviewed in coordination with the Medical Staff. New Appointments:
Appointments: K. Fisher, CRNA

Reappointments: M. Baker, MD (Bryan Heart); A. Benner, MD (Plains Radiology); J. Finkner, MD

(Heartland Family Medicine); R. Heyd, MD (Plains Radiology); C. Balwanz, MD (Bryan Heart)

Motion entered by Frasier and seconded by Brandon to approve the Consent Agenda.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y Y

Discussion Items
A. Old Business: None
B. New Business
1. Financials: Cheryl Saathoff presented statistics. Sheri Trahern presented monthly financials, Key
Indicators and Cash Flow reports. Motion made by Frasier and seconded by Bash to approve the
financial reports as presented.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y Y

2. Discussion/Possible Action to Release Collateral held for Clinic Loan: Motion made by Long to release
the collateral held for the clinic loan. Seconded by Frasier. See Resolution 2023 — 1.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y Y
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1. Discussion/Possible Action regarding RHC License for Oxford: Motion made by Long to authorize Stacy

Neubauer, Chief Executive Officer of Harlan County Health System, and/or Mary Jo Christensen,
Chairperson of the Board representing Harlan County Health System Board of Trustees, to close the
Rural Health Clinic in Oxford, Nebraska. Seconded by Brandon. See Resolution 2023 — 2,

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y Y

Administrative Report: Stacy Neubauer noted we have hired a permanent CFO. Kayla Rhynalds will start
March 20. Holistic Pain Management pushed their start date to March due to credentialing. Dr. Finkner,
along with Stacy, is hosting a social for Dr. Harms in the near future.

CMO Report: Dr. Finkner reported he has not received any further follow up from an Ophthalmologist.
The Allergist at KRMC is interested in having a satellite clinic in Alma utilizing one of our own mid-level
providers.

GPHA Report: Les Lacy distributed printed material regarding Corporate Compliance, Nurse staffing, and
insurance companies. In addition, he noted GPHA will start a Med Staff Bylaws project. And finally, Bev
Whitsmol has been assigned to provide help with our financials if assistance is needed.

Public Comments: None
Executive Session: At 6:30PM Chairman requested a motion to go into Executive Session for the purpose of Risk
Management. Motion made by Brandon and seconded by Bash.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y

Open Session: At 6:45PM motion was made by Brandon and seconded by Bash to go into Open Session,

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y

Adjourn: Being that no further business needed to be discussed, at 6:46pm a motion was made by Brandon to
adjourn the regular meeting of the board of trustees of the Harlan County Health System. Seconded by Bash.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y

Recorded by April Einspahr

MAR 2 0 2023

Doris Brar;don, Secretary of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
March 20, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, March 20, 2023 at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neh. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a motion to call the
meeting to order. At 4:30pm motion was made by Bash and seconded by Long. A Roll Call was held: Howsden,
Brandon, Long, Bash, Frasier, Christensen.

Additional Attendees: Stacy Neubauer, RN, CEQ; Sheri Trahern, Consultant; Kayla Rhynalds, CFO; Cheryl Saathoff,
Controller; Les Lacy, Regional VP of GPHA; April Einspahr, Recorder

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held February 20, 2023 and Check Register, Credit Card Summary,
Annual Critical Access Hospital Program Review, and Annual Rural Health Clinic Program Review. There were no
credentialing recommendations to review.

Motion entered by Howsden and seconded by Brandon to approve the Consent Agenda without the Chemo Room
presentation.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Christensen

Y Y Y Y Y A

Discussion ltems
A. Old Business: None
B. New Business
1. Introduction of Kayla Rhynalds, CFO
2. Financials: Cheryl Saathoff presented statistics. Sheri Trahern presented monthly financials, Key
Indicators and Cash Flow reports. Motion made by Brandon and seconded by Howsden to approve the
financial reports as presented.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y Y

3. Administrative Report: Stacy Neubauer noted a new regulation goes into effect in November that would
require an equipment upgrade if we want to continue to mix chemo. Upon much consideration, the
hospital does not believe purchasing new equipment would be the most fiduciarily responsible decision.
At this time, we will purchase an isolator so we can continue to mix antibiotics. The cost is estimated to
be $37,000.

Stacy sent physician recruitment information to the residency program in Lincoln, and they will pass it
on to all programs. She is canceling the Medicus physician recruitment agreement as of April 4, 2023.
An employee engagement survey was sent to all staff with 53 respondents. The Admin Council will
digest this information and develop a plan of action as needed,

Page 2 0of 23
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4, CMO Report: Dr. Finkner reported he is still pursuing Ophthalmology and an Allergist. Dr, Finkner hosted
the MD we've been recruiting for dinner in Kearney, and all conversations were positive. At this time,
we believe he will still consider Harlan County when deciding.

5. GPHA Report: Les Lacy presented an in-depth review and education of Corporate Compliance.

v, Public Comments: None

VI, Adjourn: Being that no further business needed to be discussed, at 6:00pm a motion was made by Bash to adjourn
the regular meeting of the board of trustees of the Harlan County Health System. Seconded by Howsden.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Christensen
Y Y Y Y Y i §

Recorded by April Einspahr

L%

Doris Brandon, Secretary of the Board

Page 3 of 23
Page 34 of 157



BOARD OF TRUSTEES REGULAR MEETING MINUTES:
April 24, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, April 24, 2023 at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a mation to call the
meeting to order. At 4:30pm motion was made by Long and seconded by Brandon. A Roll Call was held: Howsden,
Brandon, Long, Bash, Frasier, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Cheryl Saathoff, Controller; Les Lacy,
Regional VP of GPHA; April Einspahr, Recorder

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held March 20, 2023 and Check Register, Credit Card Summary,
Ql/Med Staff/Core Measures, and Patient Experience Report. Credentialing and Privileging packets were reviewed
in conjunction with the Medical Staff, Motion entered by Howsden and seconded by Bash to approve the Consent
Agenda. A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y Y X Y Y

Discussion Items
A. Old Business: None
B. New Business
1. Resolution 2023 -3,
Motion made by Long and seconded by Bash to add Kayla Rhynalds as a signer on financial accounts at
all associated banks. A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y ¥

2. Financials: Cheryl Saathoff presented statistics. Kayla Rhynalds presented monthly financials and Key
Indicators. Motion made by Bash and seconded by Long to approve the financial reports as presented.
Rhynalds noted no Medicare estimate was made for March, and the Financial Audit is wrapping up.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y ¥ Y Y Y

3. Administrative Report: Stacy Neubauer reported the clinic will undergo a Mock Survey on May 19. We
have hired a clinic LPN, night Patient Care Tech, an RN for CardioPulmonary and Nuc Med, a PRN Lab
Tech, and another RN. An internship program has been established, and the first student will be Carlee
Stuhmer. We are pursuing ophthalmology. The proforma for a mental health program out of the RHC
looks favorable. We believe Children’s will be open to having a satellite clinic with us in the Fall. We
continue to create a proforma for Chronic Care Management. We are looking for an allergist. Dr. Shoppe
is interested in working at HCHS. We terminated our contract with Medicus and hired Jackson to recruit
a physician. Stacy and Marisa attended the County Supervisor's meeting to discuss the future possibility
of a Wellness Center. We recently completed an Employee Engagement Survey and received many
positive responses. We will discuss opportunities at two Employee Forums this week.
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4. CMO Report: Dr. Finkner reported Dr. Wilkinson is interested in making HCHS his home base with clinics
to Oxford, Beaver City and surrounding areas. He would like to do surgeries, including total knees, in
Alma. In addition, Dr. Clinch has once again indicated he would like to establish an ophthalmology clinic
for cataracts.

5. GPHA Report: Les Lacy gave a GPHA report reviewing County Health Rankings and Roadmaps, password
manager usage, nursing CE availabilities, using the right tools to accomplish you job, and research and
education development,

Public Comments: None
Executive Session: At 5:46PM Chairman requested a motion to go into Executive Session for the purpose of

discussing an Incentive Compensation Plan. Motion made by Bash and seconded by Brandon.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
;g ¥ Y Y Y Y ¥

Open Session: At 5:54PM a motion was made by Brandon and seconded by Bash to go into Open Session.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

Motion made by Brandon and seconded by Bash to approve the quarterly incentive compensation for CEQ.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

Adjourn: Being that no further business needed to be discussed, at 5:55PM a motion was made by Howsden to
adjourn the regular meeting of the board of trustees of the Harlan County Health System. Seconded by Bash.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y X i Y Y ¥

Recorded by April Einspahr

(%

Doris Brandon, Secretary of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
May 15, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, May 15, 2023 at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a motion to call the
meeting to order. At 4:30pm motion was made by Howsden and seconded by _Brandon. A Roll Call was held:
Howsden, Brandon, Long, Bash (absent at time of roll call), Frasier, Jensen, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Cheryl Saathoff, Controller; Les Lacy,
Regional VP of GPHA; April Einspahr, Recorder

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held April 24, 2023 and Check Register and Credit Card Summary.
Credentialing and Privileging packets were reviewed in conjunction with the Medical Staff. Motion entered by
Frasier and seconded by Howsden to approve the Consent Agenda.

Agenda. A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

b Y Y Y Y Y ¥

Discussion Items

A. Old Business: None

B. New Business

1. Financials and Statistics: Cheryl Saathoff presented statistics. Kayla Rhynalds presented monthly

financials and Key Indicators. Jeff Bash joined the meeting at 4:40pm. Motion made by Bash and
seconded by Long to approve the financial reports as presented, It was noted that three outpatient
physicians were out during the month of April. In addition, a Medicare estimate will be completed next
month.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

2. Administrative Report: Stacy Neubauer reported she met with Bryant Klotther of Davis Design to discuss
a master facility plan for the campus. They would likely be able to provide a proposal by September. The
Bond Interest-Only payment in the amount of $3,510 will be paid. A Special Meeting will be held on June
12 to review the financial audit with Eide Bailly. A new position has been created for an Authorization
Specialist, which will likely be fully remote. The therapist and program manager at Senior Life Solutions
both resigned. The company will fill in with PRN until those positions are filled. A Physician Recruiter was
here last week and reported a very positive experience. An APRN has expressed interest in coming on
staff either PT or FT depending on her current non-compete agreement. It was also noted that the
housing availability in Harlan County is dire.

3. GPHA Report: Les Lacy reported he is pleased with the CEO. GPHA is undergoing a Med Staff Bylaws
project that will begin this week. He reminded the board that GPHA works diligent!yﬁ%ga%g\%gffﬁﬁetailed
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research in all areas. They are restarting their RHC webinars. Les spoke briefly about Just Culture. He also
discussed compliance issues in healthcare, such as NIST cyber security framework. Finally he noted the
importance of cash on-hand in Critical Access Hospitals.

Iv. Public Comments: Doris Brandon inquired about the hospital’s relationship with the Villa. Brief discussion was
held.

VI. Adjourn: Being that no further business needed to be discussed, at _5:40pm a motion was made by Brandon
to adjourn the regular meeting of the board of trustees of the Harlan County Health System. Seconded by
Howsden.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | lensen | Christensen
Y Y Y Y Y Y Y

Recorded by April Einspahr

@Lmd.(ﬁumo)m

Doris Brandon, Secretary of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
June 19, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, June 19, 2023 at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a motion to call the
meeting to order. At 4:30pm motion was made by Brandon and seconded by Jensen. A Roll Call was held:
Howsden, Brandon, Long, Bash (absent at time of roll call), Frasier, lensen, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Cheryl Saathoff, Controller; Les Lacy,
Regional VP of GPHA; April Einspahr, Recorder

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held May 15 and June 12, 2023 and Check Register and Credit
Card Summary. Credentialing and Privileging packets were reviewed in conjunction with the Medical Staff.
Appointment: Hilker, Jenna, DNP, APRN (Docs Who Care, Olathe KS); O’Dell, Allison, IMHP (Psychiatric

Medical Care, Brentwoaod TN) Reappointment: Wertz, Bradley, CRNA (Holistic Pain Management, Loveland CO);
Werth, Jason, CRNA (Holistic Pain Management, Loveland CO); Kreimeyer, Jill, LMHP (Psychiatric Medical Care,
Brentwood TN); Bean, Richard, MD (Pacific Companies, Irvine CA/Dallas TX); Albin, Matthias, MD (Heartland
Radiology, Grand Island NE); Palmer, Tinna, PLMHP, CMSW (Psychiatric Medical Care, Brentwood TN);

Lowe, Scott, MD (Heartland Radiology, Grand Island NE)

Motion entered by Long and seconded by Brandon to approve the Consent Agenda.

Agenda. A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y A Y Y Y

Discussion ltems
A. 0Old Business: None
Jeff Bash joined the meeting at 4:35pm.
B. New Business
1. Financials and Statistics: Cheryl Saathoff presented statistics. Kayla Rhynalds presented monthly
financials and Key Indicators. Motion made by Frasier and seconded by Howsden to approve the
financial reports as presented. Some statistical increases were due to the Pain Management Clinic. Dash
Cash on Hand is 138.7.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

2. Administrative Report: Stacy Neubauer reported the Clinic had a mock survey and recommendations
have been met. Davis Design (Omaha) will join the next board meeting to discuss creating a Master
Facility Plan. Stay reviewed the SMART goals set by the Administration team last October. Open
enrollment meetings went very well with employees. We hope to be budget-neutral; however,
employees may choose from two plan options this year. NHA and CHI are both creatin%gd%a;tprmsurance
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options for Critical Access Hospitals, and we will research those further. We created a job posting for
Director of HR and have five candidates interviewing.

3. Chief Medical Officer Report: Dr. Finkner was not available for report.

4. GPHA Report: Les Lacy noted he will provide a CEQ Evaluation process and tool. He will gather anonymous
comments, He will then meeting with the board to condense the information and present it to Stacy. Les
recommends GPHA join with our efforts in the business office. He also presented an article from Beckers
Hospital Review regarding advancements in healthcare. Discussion was held regarding Fair Market Value
figures for providers and CRNAs. Also of note, Les will be out of office during August, but may be available

via phone.
Iv. Public Comments
VI, Adjourn: Being that no further business needed to be discussed, at 535pm a motion was made by Howsden to

adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Long .

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y b Y

Recorded hy April Einspahr

/LQWZ;J ngmmo/md

Doris Brandon, Secretary of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
July 17, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, July 17, 2023 at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neb. Rev, Stat. Ch, 84, Act. 14, Chairman Dusty Frasier requested a motion to call the meeting
to order. At 4:30 pm motion was made by Bash and seconded by Long. A Roll Call was held: Howsden, Brandon,
Long, Bash, Frasier, Jensen, Christensen (not present at time of roll call).

Additional Attendees: Stacy Neubauer, RN-MHA, CEQ; Kayla Rhynalds, CFO; Cheryl Saathoff, Controller; Les Lacy,
Regional VP of GPHA; April Einspahr, Recorder

Davis Design: Master Facility Assessment: Bryant Klotther and Erin Dobesh appeared before the Trustees to
discuss creating a Master Facility Assessment. The Trustees asked for more options from additional firms.

Bryant Klotther and Erin Dobesh left the meeting at 5:00 pm.
Mary Jo Christensen joined the meeting at 5:10 pm.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held June 19, 2023, and Check Register and Credit Card Summary.
Ql, Med Staff and Core Measures quarterly reports, and Patient Experience Report. Credentialing and Privileging
packets were reviewed in conjunction with the Medical Staff.

Appointment: Pitsch, Robert, MD (Bryan Heart Vascular Surgery/ Bryan Teledigm, Lincoln NE); Elg, Nathan, DO
(Avel eCARE, Sioux Falls SD); Tonsager, Jessica, MD (Avel eCARE, Sioux Falls SD); Christians, Benjamin, DO (Avel
eCARE, Sioux Falls SD). Reappointment: Ghosh, Meenakshi, MD (Good Samaritan Medical Group, Kearney NE);
Borsody, Mark, MD (Teledigm Physician Services, LLC, Lincoln NE). Resignation: Tareq Qdaisat, MD (UNMC)
Motion entered by Long and seconded by Brandon to approve the Consent Agenda as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y 4 Y Y ¥ Y

Discussion Items
A. Old Business: None
B. New Business
1. Financials and Statistics: Cheryl Saathoff presented statistics. Kayla Rhynalds presented monthly
financials and Key Indicators. Motion made by Bash and seconded by Frasier to approve the financial
reports as presented. Days Cash on Hand is 106.87. In June, we made $74,159.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

2. Administrative Report: Stacy Neubauer requested the Trustees consider moving the October Board
Meeting to October 23, 2023. All were in favor. Meeting will be held October 23. Stacy relayed the
Admin Team'’s desire to have a social event with the Board of Trustees. A Medical Resident was onsite
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2. Administrative Report: Stacy Neubauer requested the Trustees consider moving the October Board
Meeting to October 23, 2023. All were in favor. Meeting will be held October 23. Stacy relayed the
Admin Team’s desire to have a social event with the Board of Trustees. A Medical Resident was onsite
Friday for an interview. An offer will be made this week. Our new HR Director, Joanna Donchoe will start
full-time employment with HCHS on August 1.

3. Chief Medical Officer Report: Dr. Finkner reported he would like to see an offer made to Dr. Sethi, with
a student loan payment plan contingent on her commitment to HCHS.

4. GPHA Report: Les Lacy reported on CMS QAPI programs, CEO evaluation, and several issues reported in
Becker's Review, Of note, Les recommended the Trustees move QAPI to the New Business section of the
Agenda.

Public Comments

Executive Session: At 6:00 pm Stacy Neubauer requested an Executive Session for the purpose of discussing an
Incentive Compensation Plan. Motion made by Bash and seconded by Brandon.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y Y Y Y ¥

Open Session: At 6:15 pm a motion was made by Brandon and seconded by Bash to go into Open Session.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

Motion made by Bash and seconded by Brandon to approve the quarterly incentive compensation for the CEO.
A Roll Call Vote was held.

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y hé Y Y Y Y

Adjourn: Being that no further business needed to be discussed, at 6:17 pm a motion was made by Bash to
adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Brandon.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | lensen | Christensen

Y ¥ Y Y Y Y Y

Recorded by April Einspahr

Mary Jo Chri tensﬁn, Chairman of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
August 21, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, August 21, 2023, at Harlan
County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the community, the
meeting agenda was properly posted, and the meeting was held in open session in compliance with the Nebraska
Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Mary Jo Christensen requested a motion to call the meeting to
order. At 4:30 pm motion was made by Bash and seconded by Dr. Long. A Roll Call was held: Howsden (via phone),
Brandon (Absent), Long, Bash, Frasier, Jensen, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Les Lacy, Regional VP of GPHA (via
phone); April Einspahr, Recorder; Joanna Donohoe, HR Director. Joanna left the meeting after a brief introduction.

Approval of Consent Agenda
Agenda items include Minutes of Board Meeting held July 17, 2023, and Check Register and Credit Card Summary.
Motion entered by _Frasier and seconded by Bash to approve the Consent Agenda as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | lensen | Christensen

Y Absent ) Y b Y Y

Discussion Items
A. 0Old Business: None
B. New Business
1. Financials and Statistics: Kayla Rhynalds presented monthly statistics, financials and Key Indicators.
Motion made by Dr. Long and seconded by Frasier to approve the financial reports as presented. Days
Cash on Hand is 106.92. Year to Date Net Income is $1,055,133.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
¥ Absent Y Y Y Y Y

2. Administrative Report: Stacy Neubauer reported we are accepting bids for a Master Facility Plan. We
will hold a second leadership retreat in October. A Community Needs Assessment is available currently.
Looking ahead, we will be almost 100% staffed by next month. We hired one RN and two LPNs for the
night shift. Dr. Clinch has agreed to provide services beginning in January and every other month. We
are considering Ortho with Dr. Wilkenson and InReach. Dr. Schoppe is coming to tour the facility this
week. We have hired Dr. Dakota Dreher on a PRN basis. As previously discussed, the hospital has been
recruiting for a Physician for several years. We currently have one employed physician, Dr. Finkner, who
also serves as Chief Medical Officer. We have used recruitment firms, word of mouth, and have joined
recruitment residency programs. To date, we have made one offer to a qualified candidate. A second
candidate is in the interview process.

3. Chief Medical Officer Report: Dr. Finkner reported he would like to meet with Dr. Schoppe. He also
noted Dr. Tanveer Sidhu will be onsite on the 28" to tour the community and facility. Dr. Finkner is also
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speaking with a local counselor who may work well with the telehealth mental health med management
program.

4. GPHA Report: Les Lacy reported we should be focusing on the fundamentals of managing the hospital:
orientation, education and mission-driven team building. The new normal has become short-term
employment rather than searching for a lifetime employer. He reviewed optional benchmarks that are
available to us as needed. He reviewed Smishing and cyber security. He recommended password
managers. Finally, he reviewed the cost per square foot to build a new facility in various cities in the United
States compared to Nebraska.

Public Comments: None

Executive Session: At 5:30 pm Mary Jo requested an Executive Session for the purpose of contract negotiations.
Motion made by Bash and seconded by Dr. Long. Lisa Howsden left the meeting.
A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Absent Absent Y XY Y Y Y

Open Session: At 6:00 pm a motion was made by Bash and seconded by Long to go into Open Session.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Absent Absent Y Y Y Y Y

Adjourn: Being that no further business needed to be discussed, at 6:00 pm a motion was made by Bash to
adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Dr. Long.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Absent Absent Y ¥ Y Y Y

Recorded by April Einspahr

Mar\,f.ll:vchrl ensgh, Chair of the Board
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
September 19, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Tuesday, September 19, 2023, at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted, and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Christensen requested a motion
to call the meeting to order. At 4:30 pm motion was made by Howsden and seconded by Bash. A Roll Call was
held: Howsden, Brandon, Long, Bash, Frasier (absent at time of roll call), Jensen, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Les Lacy, Regional VP of GPHA; April
Einspahr, Recorder.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held August 21, 2023, and Check Register and Credit Card
Summary.

Motion entered by Long and seconded by Howsden to approve the Consent Agenda with an amendment to the
August 21, 2023 meeting minutes. Minutes will reflect Lisa Howsden left the August meeting at the time of the
Executive Session.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y Y | Absent Y Y

Discussion Items
A. Old Business: None
Dusty Frasier joined the meeting at 4:45pm.
B. New Business
1. Financials and Statistics: Kayla Rhynalds presented statistics, financials and Key Indicators. Motion made
by Brandon and seconded by Bash to approve the financial reports as presented.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y ¥ Y Y Y Y

2. Administrative Report: Stacy Neubauer reported she is working with several organizations who may be
able to provide a Master Facility Assessment and Plan. Dr. Schoppe visited HCHS and was impressed
with the facility. He is ready and willing to come. We will rent the equipment for the first six months. At
that time, the rental fees will go toward the purchase of the equipment. The contract is with legal. The
go-live goal in January 2024. The hospital has had communication with Partners PEO regarding a
transition to onsite HRIS/Payroll systems. Stacy sent an Employee Engagement Survey update to staff
regarding what has been done to improve the three highlighted areas: benefits, culture and
communication.

3. Chief Medical Officer Report: Dr. Finkner presented an update on surgical services. He is also interested
in offering an allergy clinic. We are set to interview a physician candidate next week.
4. GPHA Report: Les Lacy reported he researched the OIG website regarding Medicare Advantage plans. He

will distribute printed copies of his notes to the board.
Page 2 of 27
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v, Public Comments: None
V. Executive Session: At 5:30pm Mary Jo made a motion to enter an Executive Session for the purpose of contract

negotiations. Motion seconded by Frasier.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y ¥ ¥ Y

VI, Open Session: At 7:50 pm a motion was made by Bash and seconded by Frasier to go into Open Session.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
¥ Y ¥ Y Y ¥ b

VII. Adjourn: Being that no further business needed to be discussed, at 7:50 pm a motion was made by Bash to
adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Frasier.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y ¥ Y Y

Recorded by April Einspahr

‘ .

Doris Brandon, Secretary of the Board of Trustees
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
October 23, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Tuesday, October 23, 2023, at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted, and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neh. Rev. Stat. Ch. 84, Act. 14, Chairman Christensen requested a motion
to call the meeting to order. At 4:30 pm motion was made by Bash and seconded by Brandon. A Roll Call was held:
Howsden, Brandon, Long, Bash, Frasier, Jensen, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEQ; Kayla Rhynalds, CFO; Les Lacy, Regional VP of GPHA (via
Zoom); April Einspahr, Recorder.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held September 19, 2023, and Check Register and Credit Card
Summary, Credentialing and Privileging reports were reviewed in cooperation with the Medical Staff.

Maotion entered by Long and seconded by Bash to approve the Consent Agenda as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y via Zoom Y Y Y Y Y Y

Discussion Items
A. Old Business: None
B. New Business
1. Quarterly QAPI, Med Staff, Core Measures, HCAHPS: Stacy Neubauer presented Diane Fegter’s report
of the Quality Initiatives, Med Staff Reports, Core Measures and HCAHPS. Discussion was held regarding
possible quality initiatives for 2024. Motion made by Frasier and seconded by Bash to approve the
reports and suggested initiatives as presented.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y ¥ Y Y Y

2. Financials and Statistics: Kayla Rhynalds presented statistics, financials and Key Indicators. Motion made
by Brandon and seconded by Bash to approve the financial reports as presented.
A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y N Y Y 1 b f

3. Administrative Report: Stacy Neubauer reported she would like to have a Master Facility Assessment
presentation for the Trustees. Administration held an annual retreat in which they reviewed individual
and team Strengths Finder results. They also reviewed stats, goals, financials, and set goals for 2024.
They listened to a presentation regarding Emotional Intelligence, started a book study for 2024, and
developed goals for quality, finance, marketing, and Ivantage. Stacy also reported as of Sept 2022, the
hospital had lost $23,000, and after hiring the Authorization Specialist, as of Sept 2023, we have only

lost $162, We are in negotiations for an orthopedic group. Negotiations with an Ophthglérgé)é%%i%# are
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ongoing. Stacy presented an update regarding Human Resources. A termination letter was sent to
Partners effective December 31, 2023. We have a go-live date with an HRIS for January 1, 2024. Unico
will be our Broker of Record. Our PTO policy and wages are under review. An employee forum will be
held November 16, and the Town Hall meeting will be November 8, Finally, the NHA Caring Kind award
was awarded to Haley Booe, who was nominated by several employees.

4, Chief Medical Officer Report: Dr. Finkner was not present for the meeting.

5. GPHA Report: Les Lacy reported GPHA held a training session regarding physical assessments for adults,
CISA cyber defense, long Covid, pharmacy, IT security, HR topics, social determinants of health, the future
of Al, a legal EMTALA presentation, and survey issues. All sessions available in person or virtual. The GPHA
annual education included med errors, Medicare Advantage, and ICD-11.

V. Public Comments: None

V. Executive Session: At 5:25pm Bash made a motion to enter an Executive Session for the purpose of contract
negotiations. Motion seconded by Long.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
¥ Y i Y Y Y Y

VI. Open Session: At 6:35pm a motion was made by Bash and seconded by Long to go into Open Session.
A Roll Call Vote was held.
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Y Y

Motion made by Bash to approve CEO Incentive per contract. Seconded by Long.

A Roll Call Vote was held.

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
X Y Y Y Y Y Y

VL. Adjourn: Being that no further business needed to be discussed, at 6:36pm a motion was made by Brandon to
adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Bash.

A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
¥ Y Y Y Y Y b

Recorded by April Einspahr

\

Doris Brandon, Secretary of the Board of Trustees
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
November 20, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, November 20, 2023, at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted, and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Christensen requested a motion
to call the meeting to order. At 4:30 pm motion was made Bash and seconded by Brandon. A Roll Call was held:
Howsden, Brandon, Long (Absent), Bash, Frasier, Jensen via Zoom, Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Les Lacy, Regional VP of GPHA (via
Zoom); April Einspahr, Recorder.

BWBR Architects Presentation by Scott Kirchner, Principal; Anna Pratt, Project Manager; Lacy Mann, Contracts
Specialist: Scott Kirchner presented a review of BWBR, recent projects, and methodology for creating a Master
Facility Assessment and Plan. Joe Beckenhauer, CEO of Beckenhauer Construction was also present for the
presentation.

At 4:58pm, all staff and Trustees left the meeting to move vehicles from the West side of the parking lot for air
care arrival. The meeting resumed at 5:02pm. Dusty Frasier, Joe Beckenhauer and members of BWBR left the
meeting at 5:45pm.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held October 23, 2023, and Check Register and Credit Card
Summary. Credentialing and Privileging reports were reviewed in cooperation with the Medical Staff.

Motion entered by Bash and seconded by Howsden to approve the Consent Agenda as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen Christensen

Y via Zoom Y A Y A Y via Zoom Y

Discussion Items
A. Old Business: None
B. New Business
1. Bond Payment: Motion made by Brandon and seconded by Howsden to make an interest-only payment
in the amount of $2,925.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier lensen Christensen
Y via Zoom Y A | Abstain A Y via Zoom Y

2. Annual Utilization Program Review: Motion made by Bash and seconded by Brandon to accept the
2024 Utilization Program Review.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier lensen Christensen
Y via Zoom Y A Y A Y via Zoom Y

3. Annual Risk Management/Quality Plan: Motion made by Bash and seconded by Brandon to accept the
2024 Utilization Program Review.
20 TR oo 6157
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A Roll Call Vote was held:

Frasier

Jensen

Christensen

Howsden | Brandon | Long | Bash
Y via Zoom Y A Y A

Y via Zoom Y

Financials and Statistics: Kayla Rhynalds presented statistics, financials and Key Indicators. Motion made
by Brandon and seconded by Bash to approve the financial reports as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier
Y via Zoom Y A Y A

Jensen Christensen
Y via Zoom Y

Administrative Report: Stacy Neubauer requested feedback on BWBR. The cost of the Master Plan is
$55,000. The Therapy Department space is not adequate for the patient load. Stacy will temporarily
renovate the current ER Waiting Room to create offices for the therapists. The current office will
become a private treatment room. The hospital filled the dietary role that has been open for several
months. There are 2-3 candidates on deck for the QI position. Stacy reported a change in Cheryl
Saathoff’s role from Controller to Payroll and Finance Manager. The Ortho contract has been signed and
we anticipate making an announcement next week. The surgeon will start with a half day onsite and
grow to 2.5 days per month. The surgeon will need to be credentialed prior to starting. Stacy has termed
the relationship with Jackson Physician Search; however, when she is ready to being the search again,
they have agreed to waive the onboarding fee. The Clinic had a record-breaking day last Monday, with
the largest number of patients ever seen in one day. Stacy held employee forums last week and had
excellent attendance. Howsden inquired about Dr. Dreher’s ability to do procedures. Stacy will ask him if
he is interested and report back to the Trustees.

Chief Medical Officer Report: Dr. Finkner was not present for the meeting.

GPHA Report: Les Lacy provided education about the New Market Tax Credit. He indicated it has many
hoops to jump through but may be worth looking into. He gave remarks about a DON Roundtable in
November, including education for Ql, IT, health resources, social determinates of health, future of Al in
nursing and healthcare, providers and survey preparedness. Next month he will provide a corporate
compliance refresher.

Public Comments: None
Adjourn: Being that no further business needed to be discussed, at 6:27pm a motion was made by Bash to

adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Brandon.

A Roll Call Vote was held:

Howsden

Brandon

Long

Bash

Frasier

Jensen

Christensen

Y via Zoom

Y

Y

Y

A

¥

Y via Zoom

Recorded by April Einspahr

O Boad

Doris Brandon, Secretary of the Board of Trustees
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BOARD OF TRUSTEES REGULAR MEETING MINUTES:
December 18, 2023
HCHS Board Room

The Harlan County Health System Board of Trustees held their regular meeting Monday, December 18, 2023, at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the
community, the meeting agenda was properly posted, and the meeting was held in open session in compliance
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Christensen requested a motion
to call the meeting to order. At 4:30 pm motion was made Bash and seconded by Brandon. A Roll Call was held:
Howsden, Brandon, Long, Bash, Frasier, Jensen (absent), Christensen.

Additional Attendees: Stacy Neubauer, RN-MHA, CEO; Kayla Rhynalds, CFO; Les Lacy, Regional VP of GPHA (via
Zoom); April Einspahr, Recorder.

Approval of Consent Agenda

Agenda items include Minutes of Board Meeting held November 20, 2023, and Check Register and Credit Card
Summary, and the Annual Infection Control Plan. Credentialing and Privileging reports were reviewed in
cooperation with the Medical Staff.

Motion entered by Brandon and seconded by Frasier to approve the Consent Agenda as presented.

A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen

Y Y Y Y Y Absent Y

Discussion Items
A. Old Business: None
B. New Business
1. 2024 Budget: Kayla Rhynalds presented the 2024 budget for review and discussion. Motion made by
Howsden and seconded by Bash to approve the 2024 Annual Budget. Chairman Christensen asked the
Corporate Compliance Officer if it would be appropriate for her to abstain from voting on the budget
since salaries are included in the budget. Corporate Compliance Officer Lacy reported no issues with
Christensen voting on the budget. He also noted the budget includes a three year capital expense
forecast.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y Y Absent Y

3. Financials and Statistics: Kayla Rhynalds presented statistics, financials and Key Indicators. Motion made
by Long and seconded by Howsden to approve the financial reports as presented.
A Roll Call Vote was held:

Howsden | Brandon | Long | Bash | Frasier | Jensen | Christensen
Y Y Y Y A Absent Y

4, Administrative Report: Stacy Neubauer reviewed the 2024 Strategic Plan document, which will be
adjusted as needed. She reported the Woodruff Estate was settled and Harlan County Health System
received one fourth of the estate. She noted deep reverence and gratitude for Mr. Woodruff’s
remarkable generosity. Stacy gave an overview of clinic statistics since two new physicians are now
seeing patients in Alma. Trustee Bash inquired about the ability to qualify for a preceptorship program.
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seeing patients in Alma. Trustee Bash inquired about the ability to qualify for a preceptorship program.
Stacy indicated she has contacted the individual she was referred to and she has an upcoming meeting
to discuss bringing nursing students onsite as well.

5. Chief Medical Officer Report: Dr. Finkner was not present for the meeting.
6. GPHA Report: Les Lacy provided biannual Corporate Compliance education.

V. Public Comments: None
VI, Adjourn: Being that no further business needed to be discussed, at 5:31pm a motion was made by Bash to
adjourn the regular meeting of the Board of Trustees of Harlan County Health System. Seconded by Brandon.
A Roll Call Vote was held:
Howsden | Brandon | Long | Bash | Frasier | lensen | Christensen
Y Y Y Y Y Ahsent Y

Recorded by April Einspahr

/L(:)«Ma&; Q@A wndm)

Doris Brandon, Secretary of the Board of Trustees
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Patient Revenue

Inpatient Revenue
Outpatient Revenue
Ambulatorty Clinic Revenue

Total Patient Revenue

Deductions from Revenue
Contractual Adjustments
Other Discounts

Bad Debts

Total Deductions

Net Patient Revenue

Other Operating Revenue

Total Operating Revenue

Operating Expenses
Salaries & Wages
Employee Benefits
Contract Labor

Prof Medical Fees & Services
Other Fees & Services
Supplies

Utilities

Repairs and Maintenance
Insurance

Other Operating Expenses
Deprec & Amort

Interest Expense

Total Operating Expenses

Net Operating Income

Non-Operating Income

Net Income

2024 Budgeted Income Statement
Projected

968,755.00
15,238,935.00
956,000.00

17,163,690.00

2,062,130.00
170,900.00
153,600.00

2,386,630.00

14,777,060.00

1,022,621.00

15,799,681.00

5,544,628.19
1,481,214.83
150,000.00
395,600.00
4,096,270.00
1,874,958.25
208,355.00
299,550.00
118,750.00
796,495.00
991,095.00
55,000.00

16,011,916.27

(212,235.27)

235,326.00

23,090.73
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2024 Budget Balance Sheet

Assets

Current Assets

Cash & Cash Equivalents
TOTAL CASH & EQUIVALENTS
TOTAL SHORT TERM INVESTMENTS
TOTAL PATIENT RECEIVABLES
TOTAL OTHER RECEIVABLES
TOTAL THIRD PARTY SETTLEMENTS
TOTAL INVENTORIES
TOTAL PREPAID EXPENSES

TOTAL CURRENT ASSETS

ASSETS LIMTED AS TO USE

LONG TERM INVESTMENTS
INVESTMENTS IN OTHER ENTITIES
TOTAL PROPERTY, PLANT & EQUIPMENT
TOTAL ACCUMLATED DEPRECIATION
NET PROPERTY, PLANT & EQUIMENT

TOTAL ASSETS

Liabilities and Fund Balance

Current Liabilities
ACCOUNTS PAYABLE
ACCRUED WAGES & PTO
PAYROLL DEDUCTIONS & TAXES
OTHER CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

TOTAL LONG TERM LIABILITIES

TOTAL LIABILITIES

Fund Balance
OPERATING FUND
TEMP RESTRICTED FUND BALANCE
PERM RESTRICTED FUND BALANCE
NET PROFIT (LOSS)

TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

Project

4,021,895.94
696,530.54
1,478,458.00
68,300.00
(100,000.00)
203,000.00
112,000.00

6,480,184.48

653,253.67

16,851,532.00
(11,059,592.00)
5,791,940.00

12,925,378.15

489,000.00
805,000.00

34,450.00
341,000.00

1,669,450.00

830,300.00

2,499,750.00

10,394,694.57
7,842.85

23,090.73

10,425,628.15

12,925,378.15
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2024 Capital Budget

Department:
EQUIPMENT DEPARTMENTS laty [cosT [TOTAL
HARLAN COUNTY HEALTH SYSTEM 2024 CAPITAL BUDGET CONSIDERATIONS
Dexa Machine X-Ray 1S 70,000.00 $ 70,000.00
Oven Food & Nutrition 18 7,500.00 | $ 7,500.00
Nurse Call System Inpatient 18 61,262.00 S 61,262.00
Auto-Scrubber Housekeeping 1S 11,000.00 S 11,000.00
Fluidotherapy Rehab 1S 5,000.00 S 5,000.00
Shuttle MVP Therapy 1S 6,850.00 | $ 6,850.00
SCI Fit Pro1 Upper Body Exerciser Therapy 18 5,400.00 $ 5,400.00
Clinic Mini Split Thermostat Clinic - Maintenance 1S 5,000.00 | $ 5,000.00
Cautery Machine Surgery 1S 17,000.00 S 17,000.00
Sidewalk Repair Maintenance 1S 20,000.00 S 20,000.00
Freezer Food & Nutrition 1S 12,000.00 $ 12,000.00
Water and Ice Machine Nutrician 1S 15,000.00 S 15,000.00
Stryker Cart Surgery 1S 11,000.00 S 11,000.00
Endo Tower Monitor Surgery 1S 9,000.00 | $ 9,000.00
Exam Chairs Outpatient - Specialty 2'S 9,500.00 | $ 19,000.00
Lab Fridge Lab 18 10,000.00 $ 10,000.00
Fire Alarm Panel Maintenance 1S 20,000.00 S 20,000.00
ER COTS ROOM 2 AND 3 EMERGENCY ROOM 2S 10,000.00 $ 20,000.00
S 285,012.00
HARLAN COUNTY HEALTH SYSTEM 2025 CAPITAL BUDGET CONSIDERATIONS
Power Injector for CT CcT 18 45,000.00 | S 45,000.00
Kitchen Lights Nutrician 1S 10,000.00 $ 10,000.00
Med Packager Pharmacy 18 35,000.00 S 35,000.00
S 90,000.00
HARLAN COUNTY HEALTH SYSTEM 2026 CAPITAL BUDGET CONSIDERATIONS
Equipment for Bariatric Patients Inpatient 15 10,000.00 $ 10,000.00
0ld Clinic Building Roof Maintenance 18 50,000.00 S 50,000.00
Equipment IT 1S 15,000.00 $ 15,000.00
S 75,000.00
EQUIPMENT TOTAL ) 450,012.00
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Harlan County Health System
Financial Statement Highlights
February 2024

Balance Sheet

Harlan County Health System’s cash increased by $149,540. The Days Cash on Hand for the checking and
Sweep accounts is 102.97. The Days Cash on Hand including Funded Depreciation is 129.967. Net Profit
for the year is $675,706. HCHS cashed a CD at FSB and applied to Clinic liability. The February Clinic
loan balance is $317,272.06.

Income Statement

Inpatient Revenue for the month of January was over budget ($9K, 12%) and over budget for the year
(579K, 49.3%). The Average Daily Census for the month was 1.069 compared to the 12-month average of
1.284 and 1.097 for the prior year. There were 20 Inpatient days and 11 Swing Bed days for the month.
Outpatient revenue is under budget for the month at (-8.9%). RHC volumes decreased slightly for the
month to 687 visits, compared to January of 710 visits, which was a volume record.

Contractual Adjustments reflect the monthly estimated allowance for other payors based upon accounts
receivable. There was a large adjustment to contractual adjustment due to the number of days in AR for
December and January compared to February. Other adjustments reflect accounts that have been
written off due to factors other than by contractual agreement. The Other Adjustments category is
reflective of actual write-offs (medical necessity, pre-authorizations, etc.). There were no bankruptcy
cases. There were no significant adjustments in February.

Bad Debt expense is over budget for the Month of February ($22K).

The up-front collections for January totaled $11,958.36. This includes the hospital, RHC and scheduled
procedures.

Other Operating Revenue is significantly over budget for the month and prior year. The 340-B revenue in
January was $241,819. We have seen our revenue increase with the switch to Macro Helix in November

2023.

Salaries and Wages are slightly over budget for the month (4.2%). Contract Labor for Inpatient Care is
over budget (520K, 160.3%). This is estimated to improve the over the next couple months.

Professional Medical Fees & Services was under budget for the month (23.9%). This continues to
improve month over month.

Other Fees and Services were consistent with the budget for the month.
Supplies are under budget for the month (555K, 35.2%).
Utilities are under budget for the month (18.6%). Repairs and Maintenance, and Insurance are under

budget (53% for the month but over year to date (12%) due to construction of ER Waiting room
conversion.
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Harlan County Health System
Financial Statement Highlights
February 2024

Other Operating Expenses are over budget for the month $131K, due to the 340-B program expenses,
increased patient volumes in Pain Management, and the Master Planning Assessment and Plan process.

Depreciation is slightly under budget (6.4%) for the month.

Net Operating Income is over budget for the month of February. We received $6,204 from HCHS
Foundation.

Costs per adjusted patient stay (Inpatient volumes adjusted for Outpatient revenue) have decreased
-2.44% relative to 2023. Net Revenue per adjusted patient day has decreased -10.72%.

Kayla Rhynalds, CFO
Cheryl Saathoff, Payroll/Finance Manager
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HARLAN COUNTY HEALTH SYSTEM

STATISTICS Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 TOTAL AVERAGE Jan-23

INPATIENT
ADMITS

ACUTE/MEDICAL SURGICAL 6 3 6 4 11 5 7 8 6 10 6 8 80 7 4

SKILLED/SWING BED 2 3 6 3 4 1 3 4 4 5 6 2 43 4 4

INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0

TOTAL 8 6 12 7 15 6 10 12 10 16 12 10 124 10 8
DISCHARGES

ACUTE/MEDICAL SURGICAL 5 4 6 3 11 5 8 8 6 10 5 9 80 7 5

SKILLED/SWING BED 2 3 6 2 5 1 3 3 5 3 8 2 43 4 4

INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0

TOTAL 7 7 12 5 16 6 11 11 11 14 13 11 124 10 9
PATIENT DAYS

ACUTE/MEDICAL SURGICAL 20 5 16 10 26 12 19 20 15 24 12 20 199 17 15

SKILLED/SWING BED 7 23 27 15 10 4 20 30 31 34 54 11 266 22 19

INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 6 0 0 6 1 0

TOTAL 27 28 43 25 36 16 39 50 46 64 66 31 471 39 34
AVERAGE DAILY CENSUS PATIENT DAYS

ACUTE/MEDICAL SURGICAL 0.645 0.167 0.516 0.333 0.839 0.387 0.633 0.645 0.500 0.774 0.387 0.690 7 0.543 0.484

SKILLED/SWING BED 0.226 0.767 0.871 0.500 0.323 0.129 0.667 0.968 1.033 1.097 1.742 0.379 9 0.725 0.613

INTERMEDIATE/HOSPICE 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.194 0.000 0.000 0 0.016 0.000

TOTAL 0.871 0.933 1.387 0.833 1.161 0.516 1.300 1.613 1.533 2.065 2.129 1.069 15 1.284 1.097
LENGTH OF STAY

ACUTE/MEDICAL SURGICAL 4.0 13 2.7 3.3 24 2.4 24 25 25 2.4 24 2.2 30 3 3.0

SKILLED/SWING BED 35 7.7 4.5 7.5 2.0 4.0 6.7 10.0 6.2 11.3 6.8 5.5 76 6 4.8

INTERMEDIATE/HOSPICE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - 0 0.0
OUTPATIENT VISITS
Visits EMERGENCY ROOM 59 64 92 93 93 79 88 89 58 86 58 53 912 76 63
Visits TELEHEALTH 71100 12 3 4 2 6 6 1 6 74 2 3 1 120 10 30

TOTALS 71 67 96 95 99 85 89 95 132 88 61 54 1,032 86 93
DEPARTMENT USAGE
Procedures |OBSERVATION HOURS 60140 444 286 228 269 432 254 319 316 344 478 352 247 3,969 331 255
Procedures |ER 62300 39 60 89 101 76 102 76 68 76 72 61 51 871 73 44
Procedures |LAB 70100 1581 1237 1687 1453 1339 1612 1214 1398 1485 1481 1736 1618 17,841 1487 1125
Procedures |RADIOLOGY 342 299 452 370 385 371 337 384 323 358 372 344 4,337 361 232
Procedures | THERAPY 2064 1857 2113 2062 1852 2079 1996 2273 1972 1964 1773 1828 23,833 1986 1480
Procedures |[TREATMENT ROOM 77000 53 48 45 25 20 22 14 16 16 15 13 10 297 25 28
Procedures [SPECIALTY CLINIC 77020 185 155 226 255 197 237 201 198 202 115 134 202 2,307 192 168
Procedures |CARDIAC REHAB/PULM 70300 71000 158 130 197 182 136 86 63 96 125 119 137 110 1,539 128 144
Procedures |SURGERY 62100 22 17 22 16 15 32 27 56 29 31 40 28 335 28 8
Procedures |SENIOR LIFE SOLUTIONS 70325 75 91 67 78 71 58 59 75 65 44 42 54 779 65 122

TOTALS 4963 4180 5126 4811 4523 4853 4306 4880 4637 4677 4660 4492 56,108 4676 3606
CLINIC VISITS

[RHC - ALMA - Registration Stats 571 511 524 519 589 582 495 672 600 616 710 687 7,076 590 342
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RUN: BALANCE SHEET RPT: HC BS
Fiscal Calendar JANDEC

Harlan County Health System
BALANCE SHEET
For the Period Ending FEB 2024

FEB 2024 JAN 2024 CHANGE DEC 2023 YTD CHANGE
ASSETS

CURRENT ASSETS

CASH & CASH EQUIVALENTS 4,612,400 4,473,724 138,675 4,435,129 177,270
SHORT TERM INVESTMENTS 1,204,175 1,193,313 10,863 718,410 485,765
PATIENT RECEIVABLES 1,655,936 1,936,811 (280,875) 1,685,402 (29,466)
OTHER RECEIVABLES 234,981 262,489 (27,507) 94,205 140,777
THIRD PARTY SETTLEMENTS (544,615) (527,186) (17,429) (527,186) (17,429)
INVENTORIES 209,674 204,917 4,758 192,967 16,707
PREPAID EXPENSES 127,501 120,000 7,501 98,107 29,395
OTHER CURRENT ASSETS 0 0 0 0 0
TOTAL CURRENT ASSETS 7,500,052 7,664,067 (164,015) 6,697,034 803,018
ASSETS LIMITED AS TO USE 611,119 610,899 220 660,452 (49,333)
LONG TERM INVESTMENTS 0 0 0 0 0
INVESTMENTS IN OTHER ENTITIES 0 0 0 0 0
PROPERTY, PLANT, EQUIPMENT 15,763,500 15,757,985 5,515 15,709,265 54,235
ACCUMLATED DEPRECIATION (9,901,152) (9,823,837) (77,315) (9,743,120) (158,031)
PROPERTY & EQUIPMENT (net) 5,862,348 5,934,148 (71,800) 5,966,145 (103,797)
TOTAL ASSETS 13,973,519 14,209,114 (235,595) 13,323,631 649,888
LIABILITIES AND FUND BALANCE

CURRENT LIABILITIES

ACCOUNTS PAYABLE 325,923 334,902 8,979 363,725 37,802
ACCRUED WAGES & PTO 569,441 542,098 (27,343) 514,063 (55,379)
PAYROLL DEDUCTIONS & TAXES 164,626 178,411 13,785 90,376 (74,250)
OTHER CURRENT LIABILITIES 367,539 362,003 (5,536) 394,253 26,714
TOTAL CURRENT LIABILITIES 1,427,529 1,417,414 (10,115) 1,362,416 (65,113)
TOTAL LONG TERM LIABILITIES 759,164 792,868 33,704 850,087 90,924
TOTAL LIABILITIES 2,186,693 2,210,283 23,589 2,212,504 25,811
FUND BALANCE

OPERATING FUND 11,094,781 11,094,781 0 11,094,781 0
TEMP RESTRICTED FUND BALANCE 16,339 16,620 281 16,346 7
PERM RESTRICTED FUND BALANCE 0 0 0 0 0
NET PROFIT (LOSS) 675,706 887,430 211,724 0 (675,706)
TOTAL NET ASSETS 11,786,826 11,998,831 212,005 11,111,127 (675,699)
TOTAL LIABILITIES & NET ASSETS 13,973,519 14,209,114 235,595 13,323,631 (649,888)
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Fiscal Calendar JANDEC

PAGE 1

HARLAN COUNTY HEALTH SYSTEM
COMPARITIVE INCOME STATEMENT
FOR THE PERIOD ENDING FEB 2024

FEB 2024 FEB 2023 PRIOR - CUR FEB 2024 FEB 2023 PRIOR - ACT YTD ACT - BUD
ACTUAL ACTUAL PERIOD VAR YTD ACTUAL YTD ACTUAL YTD VAR BUDGET YTD VAR
PATIENT REVENUE
INPATIENT REVENUE 90,382 63,248 27,134 241,081 159,930 81,151 161,461 79,620
OUTPATIENT REVENUE 1,117,536 975,725 141,811 2,286,908 1,962,021 324,887 2,453,709 (166,801)
AMBULATORY CLINIC REVENUE 112,385 94,873 17,512 223,497 158,731 64,766 159,334 64,163
TOTAL PATIENT REVENUE 1,320,303 1,133,846 186,457 2,751,486 2,280,682 470,804 2,774,504 (23,019)
DEDUCTIONS FROM REVENUE
CONTR ADJMTS 356,558 103,298 (253,261) 212,730 305,395 92,665 343,686 (130,956)
OTHER DISCOUNTS 26,369 18,488 (7.,881) 43,682 14,186 (29,496) 28,484 15,198
BAD DEBTS 35,009 38,944 3,935 46,088 3,648 (42,440) 25,600 20,488
TOTAL DEDUCTIONS 417,937 160,730 (257,207) 302,500 323,229 20,729 397,770 (95,270)
NET PATIENT REVENUE 902,366 973,116 (70,750) 2,448,986 1,957,453 491,533 2,376,734 72,252
BUILDING & MISC REVENUE 5,731 5,766 (35) 9,768 9,322 447 1,115 8,653
340B PHARMACY 241,819 47,579 194,241 578,886 128,195 450,691 151,667 427,219
INV INCOME-REALIZED 3,842 1,990 1,852 7,726 4,272 3,454 6,236 1,490
TOTAL OTHER OPERATING REVENUE 251,392 55,335 196,057 596,379 141,788 454,591 159,018 437,361
TOTAL OPERATING REVENUE 1,153,758 1,028,451 125,307 3,045,365 2,099,241 946,124 2,535,752 509,613
OPERATING EXPENSES
SALARIES & WAGES 499,519 366,508 (133,011) 1,000,245 750,205 (250,040) 959,011 41,234
EMPLOYEE BENEFITS 112,359 81,885 (30,475) 233,534 175,620 (57,913) 249,734 (16,200)
CONTRACT LABOR 32,536 49,339 16,803 54,705 86,791 32,086 25,000 29,705
PROF MEDICAL FEES & SERV 25,078 33,014 7,936 60,227 68,904 8,676 65,934 (5,707)
OTHER FEES & SERVICES 352,402 288,836 (63,566) 668,944 561,170 (107,774) 682,710 (13,767)
SUPPLIES 101,504 71,387 (30,118) 239,938 231,641 (8.,297) 313,233 (73,295)
UTILITIES 14,888 16,366 1,478 30,172 32,960 2,788 36,585 (6,413)
REPAIRS & MAINTENANCE 9,861 22,885 13,025 56,134 51,310 (4,825) 50,083 6,051
INSURANCE 10,659 11,406 747 20,957 18,769 (2,189) 19,792 1,165
OTHER OPERATING EXP 131,583 43,394 (88,189) 313,127 105,615 (207,513) 134,120 179,007
DEPR & AMORT 77,315 108,666 31,351 158,031 196,925 38,894 165,183 (7,152)
INTEREST EXP 3,982 4,318 337 9,671 8,103 (1,568) 9,167 504
TOTAL OPERATING EXPENSES 1,371,686 1,098,005 (273,681) 2,845,686 2,288,013 (557,673) 2,710,552 135,134
NET OPERATING INCOME (217,928) (69,554) (148,374) 199,679 (188,772) 388,451 (174,800) 374,479
NON-OPERATING INCOME
ASSETS RELEASED 0 0 0 0 19,375 (19,375) 833 (833)
CONTRIB & GRANTS 6,204 0 6,204 476,027 142,486 333,542 29,287 446,740
COMMUNITY BENEFIT 0 0 0 0 0 0 767 (767)
GAIN/LOSS ON SALE 0 0 0 0 0 0 8,333 (8,333)
TOTAL NON-OPERATING INCOME 6,204 0 6,204 476,027 161,860 314,167 39,220 436,807
NET INCOME (211,724) (69,554) (142,170) 675,706 (26,912) 702,618 (135,580) 811,286
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HARLAN COUNTY HEALTH SYSTEM YTD YTD
KEY PERFORMANCE INDICATORS Benchmark Dec Feb
Benchmarks  Comparison 2023 2024 TREND

Days in Accounts Receivable (including private paycontract accounts) 53 In Progress 66.25 57.18 N% downward trend is favorable
Days in Accounts Receivable (excluding private paycontract accounts) 53 POSITIVE 38.11 26.50 N2 downward trend is favorable
Days Cash on Hand (checking funds) 60 POSITIVE 117.33 102.97 N upward trend is favorable
Days Cash on Hand including funded depreciation 60 POSITIVE 136.33 129.85 N2 upward trend is favorable
Current Ratio 3.00 POSITIVE 8.05 5.25 N upward trend is favorable
Operating Margin 1.61 In Progress 0.00 0.07 T upward trend is favorable
Salaries and Contract Labor to Net Patient Revenue 0.45 POSITIVE 0.37 0.43 T downward trend is favorable
Medicare Inpatient Payor Mix 0.80 POSITIVE 0.92 0.94 T upward trend is favorable
Average Age of Plant (in years) 9.87 In Progress 10.03 10.44 ™ downward trend is favorable
Long Term Debt to Capitalization 0.25 POSITIVE 0.06 0.06 N downward trend is favorable
Employee Turnover 0.22 POSITIVE 0.13 - N downward trend is favorable
Cost per adjusted patient day 2,623.58 2,559.55 N downward trend is favorable
Gross Revenue per adjusted patient day 3,011.42 2,474.82 N upward trend is favorable
Net Revenue per adjusted patient day 2,467.21 2,202.74 N upward trend is favorable
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STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDING DECEMBER 31, 2023

MONTHLY MONTHLY MONTHLY
ACTUAL ACTUAL ACTUAL
Dec-23 Jan-24 Feb-24

NET GAIN (LOSS) (37,800) 887,430 (211,723)
NON-CASH ITEMS:

DEPRECIATION 74,101 80,717 77,315
CHANGES IN WORKING CAPITAL:

PATIENT ACCOUNTS RECEIVABLE (103,826) (251,409) 280,875

DUE FROM MEDICARE 270,885 0 17,429

ALL OTHER CURRENT ASSETS 8,752 (202,127) 15,250

ACCTS PAY AND OTHER CURRENT LIAB. (23,514) (28,823) (8,979)

SALARIES AND BENEFITS PAYABLE (68,403) 116,070 13,558

INTEREST PAYABLE 0 0 0
OTHER INVESTING SOURCES (USES):

ADDITION TO LIMITED USE ASSETS (3,006) 49,553 (220)

NET PURCHASES OF FIXED ASSETS (202,597) (48,720) 24,822

DECR (INCR) IN RESTR FUNDS/GIFTS/BOT XFERS 1,180,202 274 2,384
OTHER FINANCING SOURCES (USES):

RETIREMENT OF DEBT 130,003 (89,469) (61,171)
NET INCREASE (DECREASE) IN CASH 1,224,797 513,496 149,540

BEGINNING CASH 5,107,570 5,153,539 5,667,037

ENDING CASH 5,153,539 5,667,037 5,816,575
NET INCREASE (DECREASE) IN CASH 45,969 513,498 149,538

825,878 513,498 663,036
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HCHS INCOME STATEMENT FEBRUARY 2024

B TOTAL OPERATING REVENUE

B TOTAL OTHER OPERATING REVENUE

B NET PATIENT REVENUE
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Quality Improvement/Risk Management Plan 2024

PURPOSE

The purpose of this plan is to provide a mechanism for assessing, quantifying, and improving the
quality of services provided by Harlan County Health System and Heartland Family Medicine.

1. To serve as a systematic and ongoing method of identifying opportunities for improvement in

the performance of the Health System, both in terms of quality of care provided, and in fiscal
performance.

2. To identify, investigate and evaluate opportunities for improvement in service provided.
3. To assure that professional services are regularly, effectively, and validly evaluated.

4. To assure and improve communication across departments to facilitate the efficient operation
of the Health System and the maintenance of high-quality patient care.

5. To institute a plan of implementation for any opportunities for improvement in service
identified and to evaluate the effectiveness of the changes.

6. To provide a mechanism for comparison of performance of the Health System against
external standards and against similar hospitals’ performance.

7. To assure compliance with Medicare Conditions of Participation (COPs) for Critical Access
Hospitals (CAHs) regarding Quality Assurance.,

8. To assure accuracy in the completion of documentation in the patient medical record.

AUTHORITY

The Harlan County Health System Board of Trustees, having the ultimate responsibility for the
quality of patient care and efficient operation of the Health System, authorizes the Administrator
of Harlan County Health System to institute a Quality Improvement program involving the
Medical Staff as well as the Health System’s clinical, administrative, and support departments.
The Administrator directs all departments of the Health System and all contracted service
providers to participate in the Quality Improvement program.

ORGANIZATION

A chart is attached which delineates lines of responsibility under the Quality Improvement
program HCHS Organizational Chart. As indicated on the organizational chart, the Quality
Improvement program encompasses all departments of the Health System,; all contracted service
providers, and includes participation by Good Samaritan Hospital, Kearney, Nebraska d/b/a CHI
Health Good Samaritan (Consulting Hospital). Central Nebraska Critical Access Network is the
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Critical Access Hospital (CAH) network in which Harlan County Health System is a member.
Activities of the Quality Improvement program are coordinated through the Quality
Improvement Committee, and organized by the Quality Improvement Coordinator. Much of the
quality improvement activity of the Health System will involve cross - departmental work
groups, most often organized to work on specific issues or projects. These work groups may be
appointed on an ad - hoc basis by the QI Committee, the QI Coordinator, the Administrator, or
the Board of Trustees when needed.

The Quality Improvement Committee is comprised of a member of the Medical Staff, the CEO,
Director of Nursing, Director of Radiology and the Laboratory Director, the CFO, the Manager
of Health Information Management, and the QI Coordinator (if separate from one of the above
positions). Other members may be added as deemed appropriate by the QI Committee.

SCOPE

Quality Improvement activities will be integrated and coordinated to evaluate services using an
outcomes-based approach whenever possible. A cross-departmental approach will most often be
appropriate to accomplish this. Contracted services, especially clinical services will be integrated
into the program wherever appropriate. The Medical Staff will participate in the plan as
described below.

PROCEDURE
ASSIGNMENT OF RESPONSIBILITY

The Board of Trustees recognizes that the preservation of assets and delivery of quality patient
care are their major responsibility. Final authority to establish, maintain, alter, and support an
ongoing Quality Improvement Program rests with this body. In addition to the fiduciary
responsibility inherent upon the Board of Trustees, there is also a regulatory responsibility to
adhere to requirements set forth under the CAH Conditions of Participation. It is intended that
this plan fulfill all such regulatory requirements.

The Board of Trustees delegates operational responsibility for the Quality Improvement program
to the Health System CEO. In turn, the CEO delegates operational aspects of the program to the
Quality Improvement Committee, which acts as the coordinating body for all QI activities in the
Health System. The individual designated as the Quality Improvement Coordinator will have
organizational and administrative responsibility for the activities of the Quality Improvement
Committee. The Quality Committee meets monthly to discuss critical measures that are
significantly above or below benchmarks, every department of the hospital reports on their
measures quarterly in January, April, July and October.

The Medical Staff will function as a peer review committee, having final authority for evaluation
of quality and appropriateness of diagnosis and treatment of patients. As a peer review
committee, all records of any review or investigation, including work papers and reports, are
protected from discovery under Nebraska law.
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DELINEATION OF SCOPE OF ASSESSMENT

All of the following will be considered appropriate subjects for evaluation under the facility wide
Quality Improvement program. All subjects will be evaluated against the generally accepted
standards of care for a Critical Access Hospital in rural Nebraska. In order to help accomplish
this, a benchmarking process described below will be utilized.

1. All inpatient and outpatient medical care provided by personnel employed by or under
contract to Harlan County Health System, regardless of where care is provided.

2. Any unusual or undesirable events involving patients, visitors, and / or staff of Harlan
County Health System.

3. Any unusual or undesirable events or situations regarding facilities or equipment of the
Health System.

4. Routine operations of all departments of Harlan County Health System.

5. Any admission denial notification or notice of quality concern received from the Medicare
Quality Improvement Organization (QIO) or Medicare Administrative Contractor (MAC).

6. The overall quality of diagnosis and management reflected by the orders for medical care by
the Medical Staff.

7. Issues related to referral or transportation of patients from the hospital under the terms of the
Network Participation Agreement in place with Good Samaritan Hospital.

PEER REVIEW

The Medical Staff will implement routine screening criteria to review the quality and
appropriateness of diagnosis and management of inpatients and outpatients at Harlan County
Health System. Harlan County Health System will work with the Critical Access Hospital
Network in conjunction with Good Samaritan Hospital to complete the Peer Review Process. A
Copy of the current screening criteria utilized by the Medical Staff are appended to this
document titled Internal Peer Review Form. Medical Staff will conduct reviews of an episodic
nature, generic quality screen failures, adverse findings of the QIO, requests from other
committees, review of benchmarked data from outside sources, requests from the Board of
Trustees, and requests from other departments of the Health System.

IDENTIFICATION OF IMPORTANT ASPECTS OF CARE

MEDICAL STAFF

[ssues to be reviewed on an ongoing basis, generally during the monthly Medical Staff Meeting
or during the specific committee meetings include, but are not limited to the following:

e Medical Staff Credentialing and Privileging
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IMPLEMENTATION OF CORRECTIVE ACTION TO RESOLVE PROBLEMS

When a problem or opportunity for improvement is identified through the Quality Improvement
process, action must be designed and implemented to assure correction. The action plan needs to
be specific to include the following elements:
1. What is the issue involved or the opportunity for improvement?
Who or what departments are involved?
What is the expected improvement?
What is the plan of implementation for the changes?
What will our method of evaluating the change be? How often will we follow up?

AR

COMMUNICATION OF RESULTS OF THE QI PLAN

The Quality Improvement Committee will review collected quality monitoring data from studies
of outcomes, incidents, patient satisfaction, and benchmarking. The QI Committee will also be
available to assist individual departments with evaluation of problems not outlined in this plan.
The QI Committee will serve as a coordinating and evaluation committee. The Committee will
evaluate the results of the data and draw conclusions. These conclusions, along with samples of
data, will be reported to the Board of Trustees on a periodic basis.

The Quality Improvement Committee will perform an evaluation of the Quality Improvement
program annually to determine its effectiveness. Revisions will be made as necessary to improve
the function of the plan. At least annually, the plan, along with any recommendations for
revision, will be submitted to the Board of Trustees for approval.

Chairman Board of Trustees Date

CEO Date

Medical Director Date

W 3-18-2Y

uality Manager ~ Daté
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HARLAN COUNTY HEALTH SYSTEM
2023 ANNUAL CRITICAL ACCESS HOSPITAL PROGRAM EVALUATION

PURPOSE

This annual evaluation is prepared to assess the services provided and gauge their effectiveness at Harlan County Health
System, Alma, Nebraska. It is also intended to fulfill the requirements of the Medicare Conditions of Participation for
Critical Access Hospitals, Section 485.641(a)(1). The purpose of the evaluation is to determine whether the utilization of
services at HCHS was appropriate, whether established policies were followed, and identify where process improvements
are indicated.

SERVICE AREA

For the purposes of this evaluation, the service area of Harlan County Health System is defined as all of Harlan County, and
parts of Furnas, Phelps, and Franklin Counties in Nebraska. The organization also recognizes that services are provided to
residents of Kansas within the counties of northern Phillips and Norton. When considering the adequacy of services, the

organization must acknowledge the temporary population created by tourism created by the presence of the Harlan County
Reservoir and recreational areas.

PROFESSIONAL SERVICE CONTRACTS

Due to the organization’s commitment to meeting the healthcare needs of the consumers served, the organization maintains

multiple professional service contracts. The contracts are reviewed annually in an effort to ensure that the services being
offered meet the needs of not only the consumers but remain true to the organization’s mission and values. During the
review process, contracts were reviewed to be current, cost effective, and reflect appropriate relationships. A listing of
contracts requiring Business Associate Agreements is maintained and updated annually to remain compliant with state and
federal regulations. Business Associate Agreements are put in place with all new vendors/partners that conduct business
with HCHS of a nature that requires Business Associate Agreements.

HUMAN RESOURCES
fn 2023, the hospital moved our HR back in house by hiring an HR Director.

General Workforce
Currently the organization employs 92 employees whose combined hours equal 72.28 FTEs.

Contract Labor

At the end of 2023 HCHS is utilizing the assistance of one temporary staff member {in nursing) to address a workforce
shortage.

Viedical Staff Recruitment

Physician recruitment remains an ongoing process at HCHS. In 2023 we did hire a FT MD and a PRN Internal MD. We
also have 8 midlevel providers who work FT, PT & PRN.

STATE COP SURVEY
HCHS successfully completed a state survey in May 2022 with zero deficiencies.

ELECTRONIC MEDICAL RECORD (EMR)
OnJuly 1, 2018, HCHS and its affiliated clinics transitioned to Meditech EMR.
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CLINICAL NUTRITION EDUCATIONAL VISITS
Volumes for specific types of outpatient nutritional visits for 2023 consisted of 5 for diabetes, 4 for cardiac rehab nutrition,
3 for weight, 1 for low carb/high protein, 1 for post gallbladder removal,

SERVICES PROVIDED THROUGH SPECIALTY CLINICS
We have added several new clinics in 2022, The table below provides a breakdown of visits per Specialty Clinic.

Clinic 2021 2022 2023
Cardiology 560 534 547
ENT 88 182/27 230
Telemed 7 31 76
Nuc Med 28 24 29
Oncology 108 86 146
Podiatry 161 173 157
Pulmonary 94 135 120
General surgery 71 158 297
GYN 64 46 60
Dermatology 0 21 14
Orthopedic 0 163 226
Urology 0 24 79
Endoscopy 0 69 74
OP/Treatment Rm 1034 679 911

COMMUNITY HEALTH & EDUCATION

HCHS sent out a community survey in 2023 to address community priority areas strategically and collaboratively to
improve the health and well-being of the community. Through this survey it was identified that our focus areas should be
1.) Education on services & expanding our current selection, 2.) Wellness (what type of weliness services they would like
to see) and 3). Understanding concerns to improve quality of care.

HCHS is working to improve our services that we can offer our community all the time and these areas will remain goals for
our facility.

PATIENT GRIEVANCE/CONCERNS

HCHS utilizes a standardized process for completing investigations of customer concerns/grievances and seeks to reach
resolution of reported cases. Customers can be patients, family members, providers, or staff members. Once an occurrence
has happened or a potential occurrence has been identified, the occurrence should be documented as soon as possible in
Action Cue. The occurrence will be assigned to the appropriate director, officer or committee for review and mitigation.
Further documenting and follow-up regarding the occurrence will be completed as necessary. Any opportunity for
improvement that is identified during the review process will be addressed with an action plan. Additionally, provider-related
concerns were referred to Peer Review Committee, For 2023, HCHS had 1 filed grievance related to the care received in the
ED.

UTILIZATION REVIEW

Utilization activity is reported at Medical Staff meetings monthly and includes the following information: total number of
inpatient hospital admissions, number of admissions by type of service, i.e., medical, surgical, etc., and average length of
stay.
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SERVICES RENDERED in 2023 (*Contracted)

e 24/7 Emergency Department: Critical Care with Air/Ground Transport, Outpatient Observation Care, Avel
eEmergency*, Teledigm Services

° [npatient Services: Acute Care, Sub-Acute (Swing Bed) Services, Intermediate (Private Pay) Swing Bed Services,
Hospice/Hospice Respite, Teledigm Services*

e Qutpatient Services: Cardiology, Podiatry, Orthopedic, Teledigm Services*, General Surgery Consults, Holistic
Pain Management®, Urology, ENT, Gynecology, Immunotherapy, General Outpatient Services, Infusions

e Surgical Services: General Surgery, Urology, Orthopedic Surgery

o Ancillary Services: Treadmill Stress Testing, Nuclear Stress Testing, Electrocardiography, 3- 14 Day CAM
Patch, Echocardiography, Vascular Ultrasound

e Cardiopulmonary Rehab

e Dietary: Nutritional counseling®

o laboratory; Diagnostic analysis

e Pharmacy: Emergency, Inpatient, Limited Outpatient
e Radiology: Digital Radiography, CT, MRI, Nuclear imaging, Bone Density, 3D Mammo, Ultrasound, C-Arm

Fluoroscopy

e Rehabilitative Services*: Occupational Therapy, Physical Therapy, Speech Therapy
o  Geriatric Phsyc (Senjor Life Solutions)*

VOLUME INDICATORS

Page 6 of 27

Vleasure 2023 2022 2021 2020
Total CAH admits 117 117 174 94
CAH Average Daily Census 191 1.66 2,25 1.2
CAH Avg Length of Stay 3.61 5.18 4.79 3.0
Total Observation Admits 159 102 95 42
Inpatient Surgery, Total N/A N/A N/A N/A
Outpatient Surgery, Total 298 43 9
Swing Bed (SB) Admissions 41 49 70 47
Swing Bed patient days 232 420 556 397
SB average daily census 1.57 1.15 1.52 1.09
Total ER Visits 940 776 788 659
ER Visits/Month 79 64 65 (average) | 34-69
' 54,9
% ER visits transferred 92 73 86 99-6.59
10% 10% 10% 8.25%
CAH Admits From ER, % Total Admits 146 112 123 62-659
6.5% 6.9% 15% 5.17%
Lab 16,746 15,665 17,647 14,353
Radiology 3,885 3,359 2,265 1,767
Ultrasound 149 120 135 129
MRI 152 116 120 105
cT 837 644 677 552
Mammograms 265 256 249 194
Physical Therapy (quantitative units) 20,696 17,306 14,616 13,928
Occupational Therapy (g. units) 2,155 1,857 2,015 1,216
Speech Therapy (quantitative units) 253 172 195 189
Cardio Pulmonary Rehab 1,580 1,250 566 402
Senior Life Solutions 886 2,013 3,382 1,718 Page 70 of 157
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EMPLOYED MEDICAL STAFF
Dr. Michael Finkner assumed the position of Chief Medical Officer in 2020 and continues to serve in this position,

Measure Facility Benchmark
% Timely Reappointment 95% 100%
Employed Medical Staff % Board Certified 66% N/A

% Med Staff Met annual CME Requirement 100% 50%
Attendance: Med Staff Meetings 85% 70%
Comprehensive Bylaws Review 2014 by Baird Holm N/A

REVIEW OF ACTIVITY AND CLOSEP CHARTS

Areview of closed charts is accomplished through the Quality Improvement and Peer Review programs. Records that trigger
a red flag are subjected to peer review. Through our networlc agreement with Good Samaritan Health Systems, we can send
and receive records for the peer review process. As part of the Quality Improvement program, Active Medical Staff
participate quarterly with the Consulting Pathologist in review of Surgical Case and Tissue removed during surgical cases, A
total of 39 cases were reviewed in this manner. Review of 9 separate instances of blood transfusions was completed and
identified process improvement issues is any, were addressed with an assessment and changes in policy and procedures. No
significant morbidity was found because of these services.

Infection Control review undertaken with the medical staff involves a sampling of records of acute or swing bed patients with
identified infections. The review involves antibiotic usage and appropriate obtaining of cultures. 0 nosocomial infections
were reported in 2023. The annual Hand Hygiene rate of 94% is much higher than the national rate of 70% for healthcare
workers.

Antimicrobial Stewardship has met all the CMS requirements. These consisted of appointing by the Hospital Governing Board
an antibiotic stewardship champion which leads the committee, establishing a committee of qualified members and
monitoring all antibiotic use, appropriateness, and timeliness. This committee meets Quarterly, and reports are given at
Quality Meetings, Medical Staff meetings and Hospital Board meetings.

HCHS utilized abstracting tools provided in conjunction with CIMRO of Nebraska, our Medicare QIO, the Medicare Beneficiary
Quality Improvement Project (MBQIP) and the Hospital Quality Alliance (HQA). This aids in improving care through
information, which is sponsored by the Centers for Medicare and Medicaid services and the American Hospital Association.

HCHS is also part of the Hospital Quality Improvement Contractor Program (HQIC). This HQIC initiative is a new four-year
program by the Centers for Medicare and Medicaid Services (CMS). It builds on the achievements of previous CMS
hospital-based quality improvement initiatives and the Hospital Improvement Innovation Network (HIIN), with a keen
focus to improve patient safety, quality and outcomes in rural, critical access and vulnerable populations. CMS has
contracted with TMF Health Quality Institute for this initiative to work with 300 hospitals across the United States.

The initiative’s intent is to provide targeted quality improvement assistance to rural and critical access hospitals, as well
as hospitals serving vulnerable and underserved populations to achieve measurable outcomes with a focus on patient
safety, care transitions and opioids. The initiative also provides support to hospitals during public health emergencies,
epidemics, pandemics, and other crises as they arise. The HQIC initiative will focus on three CMS goals, which align with
the CMS Rural Health Strategy: Goal 1: Improve hehavioral health outcomes, with a focus on decreased opioid misuse
Goal 2: Increase patient safety, with a focus on reduction of harm Goal 3: Increase the quality-of-care transitions, with a
focus on high utilizers to improve overall utilization.
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This HQIC program is supported by the American Hospital Association and the Nebraska Hospital Association. It provides
an opportunity for HCHS to network with other Nebraska Hospitals and compare data collected with other hospitals from
within the state.

Measure # Cases
CAH Mortality rate, Inpatient 5

CAH readmit within 30 days 4

CAH nosocomial infections 2
Mortality, ER 5
Employed Mid-level ER case review by phys, 57
External Peer Review Sent in 2022 59
CRNA internal peer review 24

ED assessment & Transfer 92

OVERVIEW OF EVALUATON PROCESS

Quality Improvement Plan
The Harlan County Health System Quality Improvement Plan was reviewed and revised by the QI Committee in November
2023 for the upcoming year. The Board of Trustees approved the revised Q1 Plan.,

Medication Administration

Medication bar-coding and scanning at the patient’s bedside before medications are delivered is being utilized at HCHS.
Meditech Pharmacy and Medication Administration Check and Avera ePharmacy are being utilized to assist with the
patient safety efforts.

Medical Staff Peer Review Plan

Medical Staff conducts chart reviews of an episodic nature, generic quality screen failures, adverse findings of the QIO,
requests from other committees, review of benchmarked data from outside sources, requests from the Board of Trustees,
and requests from other departments of the Health System.

Network CAH Quality Improvement Plan
Our network agreement remains with Good Samaritan Health Systems in Kearney, NE.

Medical Staff Credentialing Plan

The use of an outside Credentials Verification Organization {(CVO) to collect and verify primary source confirmation of
references and other data associated with medical staff credentials actions has continued to work well during 2023. This
collection and verification of information has been coupled with a locally generated summary for each new or renewal
application, as well as an institution specific review of clinical privileges for appropriateness.

HEALTHCARE POLICIES
Critical Access Hospital Policy Review Committee
Policies and Procedures are reviewed and approved annually by utilizing an online process.
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SUMMARY o
As has been the case since 1998, it is the opinion of the Board of Trustees, Administration, and “key” consulting staff
members that the Critical Access Hospital model of service provision and reimbursement works well for this institution,
The building renovation and expansion project that was completed in February 2009 would not be possible in the
absence of the CAH reimbursement model. The financial viability of the Health System has stabilized since receiving CAH
certification in 1999, However, decreases in reimbursement and additional regulatory burdens such as sequestration,
Outpatient Physician Supervision and the 96-hour rule, along with meaningful use of electronic medical records are making

it much more difficult for a small organization to remain viable in an area like Harlan County that depends on the local
health system for medical care.

It is in the opinion of the review members that Harlan County Health System is in overall compliance with regulatory
requirements of federal and state programs.

(%w Mm}m 5 /18/20% Y

Doris Bra Q;rjeta Board of Trustees Date

4. Mlchae! e%dlcal Director Date
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Stacy Neubguer Chief Executive Officer Date
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“I/aren lght D|rector of Nursing Services Date
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HEARTLAND FAMILY MEDICINE
(D.B.A. HARLAN COUNTY HEALTH SYSTEM)
2023 ANNUAL RHC PROGRAM EVALUATION

As a condition of participation in the Rural Health Clinic Program, an annual evaluation of the clinic’s total operation has
been performed. The evaluation must include a review of the clinic’s utilization, policies, and procedures and clinic records.
The purpose of the evaluation is to:

1) Determine if the utilization of services is appropriate.
2) Determine if policies and procedures are being followed.
3) Recommend any necessaty changes,

In consideration of the regulations, the annual evaluation committee was formed to evaluate the total rural health chmc
program. This report reflects the findings of the annual evaluation committee.

The clinic is located in Harlan County, Nebraska which had been designated as a State Primary Medical Care Shortage
Area, The Rural Health Clinic Alma is owned by Harlan County Health System, Alma, Nebraska: Harlan County Health
System, 717 N Brown, P,O, Box 836, Alma, NE 68920-0836.

The operation of the clinic is under the supervision of the CEO of Harlan County Health System.

VISITS
The total number of visits in 2023 was: 6,699, This includes nurse and nursing home visits.

CLINICAL
The Rural Health Clinic is under the medical direction of John M Finkner, MD, and has a medical staff that meets the
requirements outlined “the Code of Federal Regulations; Public Health”, 491.8:

One or more physicians

One or more physician assistant or nurse practitioners

Ancillary personnel supervised by the professional staff,

Staff shall be sufficient to provide the services essential to the operation of the clinic.

A physician, nurse practitioner, or physician assistant is available to provide patient care services at all times the
clinic operates.

A nurse practitioner or physician assistant is available to provide patient care services at least 50% of the time the
clinic is in operation.,

Al

o

During 2023, the clinic operated with the following employed providers:

e John M. Finkner, M.D o Rebecca Kahrs APRN
o Jessica Stemper PA-C o Dakota Dreher, MD (Added Nov. 2023)
o Jemnifer Taylor PA-C o Linda Mazour, MD (Added Dec. 2023)

o Connie Lans PA-C

The Clinic is under the medical direction of John M. Finkner, M.D. In addition to the employed medical staff, PRN
providers are utilized to meet the needs of the patients and RHC requirements, Heartland Family Medicine Alma Clinic
d.b.a. Harlan County Health System provides basic primary care. The clinic added Mental Health Telehealth services in
October with Clinton Webb, APRN.
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Heartland Family Medicine began operation from the new clinic in May 2019, That address is 906 7th street, PO Box 665,
Alma, NE 68920. The hours for HFM are Monday 8:00am — 12:00pm and 1:00pm to 7:00pm, Tuesday through Friday
8:00am — 12:00pm and 1:00pm to 5:00pm.

Conclusion

The annual Evaluation Committee’s conclusion is that Heartland Family Medicine, Alma Clinic d.b.a. Harlan County Health
System is providing services appropriately and is following established policies and procedures,

I et 207

Date
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Shannon Lynch, Direltor of RHC Date
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Approved at Medical Staff Meeting:

John M. Finkner, MD : Date
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Approved at HCHS Board of Trustees Meeting:

1§ ¢

Date

, Chairman

Page 75 of 157
Page 11 of 27




NAME
Lisa Howsden

Deb Jensen

Dr. Jim Long

Doris Brandon

Jeff Bash

Mary Jo Christensen

Dusty Frasier

Harlan County Health System
Hospital | Heartland Family Medicine
PO Box 836 | PO Box 665

Alma, NE 68920

POSITION
Member

Member

Member

Secretary

Interim Member

Chair

Member

PHONE & EMAIL

308-991-7330
howsden@atcjet.net

1425 Lock St, Rep City, NE 68971
(308) 920-0451
Djensen4@yahoo.com
308-928-2525
injlong@frontiernet.net

907 Main, Alma, NE
308-920-0898
Dorisb55@yahoo.com

PO Box 64, Alma, NE 68920
308-991-0903

Jbash5477 @gmail.com

PO Box 408

Orleans, NE

308-920-1073
christensenmaryjo@frontier.com
70742 Killdeer, Alma, NE 68920
(308) 440-6680
dfrasierpt@gmail.com

12167 US Hwy 136, Republican City, NE 68971
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. Harlan Hospital | Heartland Family Medicine
717 N. Brown | 906 7t Street
County PO Box 836 | PO Box 665

Alma, NE 68920
Health SyStem www.harlancountyhealth.com

Medical Staff

J. Michael Finkner, M.D., Chief Medical Officer
Linda Mazour, M.D.

Dakota Dreher, M.D.

Jennifer Taylor, PA-C

Jessica Stemper, PA-C

Connie Lans, PA-C

Rebecca Kahrs, APRN

PRN Medical Staff

David Blauvelt, PA-C, PRN

Jenna Matlock, PA-C, PRN

Molly Oertwig, APRN FNP-C, PRN
Paige Pauley, PA-C, PRN

Ryan Lieske, PA-C, PRN

Sarah Shurigar-Meyer, LICSW, PRN

Taylor Wright, APRN, FNP-C, PRN
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2024 Board of Trustees

CHAIR

Mary Jo Christensen, LPN
Alma, NE

SECRETARY

Doris Brandon
Alma, NE

MEMBER

Lisa Howsden
Republican City, NE

MEMBER

Jeff Bash
Orleans, NE

TREASURER

Dusty Frasier, PT
Republican, NE

MEMBER

James Long, MD
Alma, NE

MEMBER

Deb Jensen
Alma, NE

Page 79 of 157



Introduction

As has been the case since 1998, it is the opinion of the Board of Trustees,
Administration, and key staff members that the Critical Access Hospital model of service
provision and reimbursement works well for Harlan County Health System. The
building renovation and expansion project that was completed in February 2009 would
not be possible in the absence of the CAH reimbursement model.

The financial viability of the Health System has stabilized since receiving CAH
certification in 1999. However, decreases in reimbursement and additional regulatory
burdens such as sequestration, Outpatient Physician Supervision and the 96-hour rule,
along with meaningful use of electronic medical records are making it much more
difficult for a small organization to remain viable in an area like Harlan County that
depends on the local health system for medical care.

As such, the Administrative Counsel set forth a process to develop an Annual Strategic
Plan. In late 2022, the team developed its first Annual Strategic Plan, and in October
2023, they did the same process at a Leadership Development Retreat in Alma,
Nebraska. The following outlines the ideas and goals developed for 2024.

4

v >
SN A {f/ AA
@ \ | J-") |
S [ |

o=

\A‘/.

STACY NEUBAUER, RN-MHA
Chief Executive Officer

KAYLA RHYNALDS, CHFP, FHFMA  APRIL EINSPAHR, SHRM-CP DANIELLE LANDEN, RN
Chief Financial Officer Director of Support Services, Director of Clinical &
Executive Assistant Professional Services
HALEY BOOE, RN JOANNA DONOHOE, SHRM-CP  KAREN WRIGHT, RN
Director of Perioperative & Director of Human Resources Director of Nursing

Outpatient Services

SHANNON LYNCH, RN TAYLOR MOLZAHN TONDA ROSS,
Director of Rural Health Director of Foundation and Director of Radiology
Clinic Marketing
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It is the mission of Harlan County Health System to provide the safest, highest quality care,
and the best experience possible for our communities. We accomplish this by focusing on

the following measures:

FINANCE
GROWTH
MARKETING

PATIENT EXPERIENCE

PEOPLE
QUALITY

RURAL HEALTH CLINIC

Harlan County Health System will develop an

annual budget, maintain expenses while meeting a
reasonable rate of growth, and regularly re-evaluate

service lines for viability.

HCHS Directors and Officers will set a personal
goal to be accomplished within 3-24 months. The
Business Development Team will develop growth
plans for each line of business, and Directors and

Officers will develop and execute budgeted
statistics for all areas.

Harlan County Health System will develop an
annual marketing plan with targeted community
participation and promotion. We will actively seek
donors and evaluate all social media outlets for
viability.

Harlan County Health System will meet or exceed
Nebraska benchmarks for patient satisfaction. We
will focus on lowering noise levels, increasing the
number of HCAHPS surveys that are delivered,
sharing results with Medial Staff quarterly, and
creating a discharge team.

Harlan County Health System is committed to
providing excellent pay and benefits to staff. As

such, we will complete a benefit review, develop an
online enrollment process, implement Med Trainer,

and evaluate the recruitment and orientation
processes.

Harlan County Health System will develop an
annual budget, maintain expenses while meeting a
reasonable rate of growth, and regularly re-evaluate

service lines for viability.

Two new Physicians have been secured as on 2023.
As such, we will monitor growth in the Rural Health
Clinic to ensure viability. We will evaluate the
Provider Scorecards and will evaluate RVU contracts

for providers.
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Marketing
2024 Goals/Objectives:

1.Increase community presence - Every employee chooses 1-2
events throughout the year to participate in and continue doing
so as long as they're an employee of HCHS.

2.Increase Instagram Followers by 10%

3.Double Tik Tok Followers

4.Improve community participation in hospital sponsored events

5.Maintain 2-3 Tik Tok videos a month

6. 1-2 meaningful testimonials a month

7.Weekly post on LinkedIn Page

2024 Slogan
“Grow With Us”

 Include images of staff, our facility, providers, etc.

e Use #GrowWithUs in most of our advertising

e Utilize various taglines that include words: grow, growth, growing, etc. and
have those words bolded.

Examples:

#GrowWithus

ROOTED IN CARE
GROWING IN
EXCELLENCE

Choose to grow with
Harlan County Health System

“

L57* YOURHEALTH
} OUR COMMITMENT

: Grow with us every step of the way.

N O 308.928.2151
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2024 Events

HCHS Sponsored Events: Community Events:
e \Women's Night Out e Chamber Easter Egg Hunt
e Dueling Pianos (Foundation) e 4th of July Parade
e Golf Tournament (Foundation) e Harlan County Fair
e 4th of July Road Race o Stamford Pork Days
e Harvest Snack Bags o Oxford Turkey Days
e Community Lab Fair o Applefest
e Pool Dayin Alma e Chamber Santa Day
e Back to School Event e Pburg Rodeo Parade

e Mammos & Margs

e Town Halls x2

e Speed & Agility Camp (PT)

e Senior Career Day

e Flu Shot Clinic

e Suicide Awareness Walk

e School Physicals @ Schools

e Grain Giving

e Popcorn & Movie Sponsor @Theatre
¢ Monthly Wellness Challenges
e Quarterly ‘give back’ days

2024 Social Media Content

« Staff Anniversaries & Birthdays each month
o Wellness challenges

e videos/Tik Toks

o Giveaways

e Funny Memes

o Staff experiences

e Meaningful testimonials w/ pics

¢ Incorporate “grow with us” slogan weekly
¢ Interactive questions

e Motivation Mondays

e Awareness’s

e Events

e Provider spotlights/“get to know us”
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School Events (Alma & SV):
e 1 Football Game

1 Softball Game

1 Volleyball Game

1 Girls/Boys Bball Game

1 Wrestling Meet




Foundation Board

CHAIR Vice Chair

Shannon Lynch, RN Annette Lowe
Alma, NE Alma, NE

SECRETARY Director/Treasurer

Candi Randall Taylor Molzahn
Naponee, NE Alma, NE

MEMBER MEMBER

Samantha Stuhmer Sandi Guthrie
Alma, NE Alma, NE

MEMBER MEMBER

Gwen Westerbeck Brittany Reeg
Alma, NE Alma, NE

MEMBER

Darrel Westerbeck
Alma, NE
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Leave A Legacy Campaign

Leaving a legacy to the Harlan County Health System Foundation is a profound
investment in the well-being of our community. By contributing to this vital institution, you
are ensuring that future generations in our small, close-knit community have access to
quality healthcare.

Rural health is the backbone of a thriving community, and the Harlan County Health
System Foundation plays a pivotal role in maintaining and enhancing the health and
vitality of our residents. In leaving a legacy to the foundation, you are not only supporting
the present but also shaping the future of healthcare in Harlan County. Your generosity
echoes through time, leaving an indelible mark on the health and well-being of our
community, and for that, we express our deepest gratitude. Together, we are building a
healthier, stronger, and more resilient future for Harlan County, where every individual
can thrive and live their best life.

Ways to Grow:

« Hosting informational meetings to talk about the current growth and the projected
future of HCHS. Include handouts with the “Leave A Legacy” information on it and
explain the importance of community support in order to continue providing care for
our community.

« Partner with more local attorneys to help advocate for our Foundation.

« Provide naming opportunities for significantly large donations.

« “Grain Giving” - Annual opportunity where we essentially recruit area farmers to
donate bushels. We can partner with the local CO-OP and provide signage there and
along the highway of the clinic that lists the grain donors each year. Break it down by
different levels based on how much they've donated.

« Host a donor appreciation dinner each year for those who’ve donated in the past year
and/or invite them to our annual staff appreciation dinner.

« Host a large gala every few years that recognizes donors, past & current employees,
includes history of our organization, entertainment, and possible silent auction.
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Master Facility Plan

Purpose:

Establishes a framework for orderly growth and development of capital improvements
on campus. It should be responsive to an institution's current and projected needs and
sufficiently flexible to accommodate changes that can be expected to occur.

Growth Opportunity:

« Provides current Foundation donors and potential donors with a visualization of our
future intentions. Having this could strike interest for new and hopefully larger
donations because of what this could mean for our community if we were to move
forward with the plan.

« Could increase our market share, especially if we were to include a wellness center,
because it could bring more individuals from surrounding communities.

« This would also be an excellent recruitment piece as well because it shows growth
and opportunity in our community.
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Business Development

Team Members:

STACY NEUBAUER, RN-MHA TAYLOR MOLZAHN DANIELLE LANDEN, RN

Chief Executive Officer Director of Foundationand Director of Clinical &
Marketing Professional Services

KAYLA RHYNALDS, CHFP, FHFMA SHANNON LYNCH, RN HALEY BOOE, RN

Chief Financial Officer Director of Rural Health Director of Perioperative &
Clinic Outpatient Services

MARISA GULIZIA, DPT
Director of Physical Therapy

Current Initiatives:

Orthopedics w/ InReach

Ophthalmology - Launching 2024 w/ Dr. Clinch
Allergy Clinic - SynAllergy

Searching for Mental Health Counselor

2024 Master Facility Assessment

Looking into Pediatrics w/ Children’s
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https://blog.definitivehc.com/top-8-healthcare-trends-2019

TOP 8 HEALTHCARE TRENDS IN 2019
MARCH 19, 2019 BY TORY WALDRON

Recently, our CEQ, Jason Krantz, hosted a webinar; 8 Healthcare Trends that Will
Impact your Sales in 2019.

We were excited to have over a thousand attendees participate in a live Q&A and
survey, which asked “Which trends covered today are the most important to you?” In
this survey, consolidation won by a landslide:

1. Consolidation — 288 votes

2. Consumerism — 164 votes

3. Telehealth — 158 votes

4. Al & Machine Learning — 128 votes
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