

















h. Procure and pay premiums on any and all insurance policies required for
the prudent management of HCHS, including, but not limited to, general liability,
professional malpractice liability, workers’ compensation, vehicle liability, and directors
and officers liability.

i. On or before July 15 of each year file with the County Board an annual
report of HCHS and a statement of all receipts and expenditures made during the prior
fiscal year and certify the amount necessary, if any, to maintain and improve HCHS for
the ensuing year.

1 Develop and oversee implementation of annual operating budgets
pursuant to the Nebraska County Budget Act, to the extent applicable.

K. Generally oversee the management, direction, and long-range planning of
HCHS.

l. Notify the Nebraska Department of Health and Human Services Division
of Regulation & Licensure (the ‘Department”) in writing within five (5) business days of
the occurrence of a vacancy in the Administrator position, identifying the individual
responsible for such duties during the interim, and notify the Department in writing
within five (6) business days of filling the position, identifying the new Administrator by
name and the effective date of his or her position.

m. Require and approve a quality assurance plan providing for specific
review and evaluation activities to assess, preserve, and improve the overall quality and
efficiency of patient care at HCHS and in related programs of patient care. The Board
shall receive and review a report of quality assurance/performance improvement
activities and medical staff and utilization review committee reports on a regular basis.

n. Conduct such other activities and take such other action as the Board of
Trustees shall deem necessary and proper to carry out its responsibilities, as permitted
by law.

The Administrator and his/her assistants may assist the members of the Board of
Trustees in carrying out the foregoing duties.

Section 5. Removal and Vacancy.

a. A Trustee may be removed from office by the County Board at any time
with or without cause.

b. When a Trustee is absent from three (3) consecutive Board meetings,
either regular or special, without being excused by the remaining Trustees, his or her
office shall become vacant.

(o A vacancy shall occur when a Trustee resigns or is removed as set forth
above. Resignation shall be effective upon tendering a written resignation to the Board
of Trustees with a copy to the County Board. A vacancy shall also occur when a
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