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Congratulations on your appointment to the Harlan County Health System Board.  We have prepared 
this orientation packet for you.  Thank you for accepting the challenge and responsibility of this board.  I 
appreciate your commitment to our patients, hospital, and the community.     

The orientation packet contains the HCHS Bylaws, the GPHA Contract, financials, our most recent 
audit, the past year’s board minutes, important contact information, and a number of articles.  While the 
articles and documents in the orientation packet center around the role of the board, you will note that 
some of the information will not apply to our hospital.  At some point I would like to visit with each you 
in person to answer any questions you have.   

The next regular board meeting is on February 17 at 4:30 pm in the HCHS conference room.  I look 
forward to what the hospital can accomplish with you on the board.  Thanks for your commitment to the 
hospital.   

Sincerely, 

Stacy Neubauer, RN, MHA 
Chief Executive Officer 
Harlan County Health System 
PO Box 836 | Alma, NE 68920 
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Hospital | Heartland Family Medicine 
717 N. Brown | 906 7th Street 

PO Box 836 | PO Box 665 
Alma, NE 68920 

www.harlancountyhealth.com 

Harlan 
County 
Health System 

BOARD OF TRUSTEES REGULAR MEETING MINUTES: 
February 20, 2023 
HCHS Board Room 

I. The Harlan County Health System Board of Trustees held their regular meeting Monday, February 20, 2023 at
Harlan County Health System in Alma, Nebraska. Being that the meeting was properly publicized to the 
community, the meeting agenda was properly posted and the meeting was held in open session in compliance 
with the Nebraska Open Meetings Act Neb. Rev. Stat. Ch. 84, Act. 14, Chairman Mary Jo Christensen requested a 
motion to call the meeting to order. At 4:30pm motion was made by Long and seconded by Bash.  A Roll Call was 
held: Howsden (via Zoom), Brandon, Long, Bash, Frasier, Christensen. Additional Attendees: Stacy Neubauer, RN, 
CEO; Sheri Trahern, CFO; Les Lacy, Regional VP of GPHA; April Einspahr, Recorder; Marisa Gulizia, Therapy; Taylor 
Molzahn, Director of Foundation and Marketing; and Cheryl Saathoff, Controller

II. Presentation: Marisa Gulizia presented her vision for expansion of the Therapy Department, as well as the addition 
of a community wellness location. The department currently utilizes 1,100 square feet and could utilize up to
6,000 square feet. Marisa Gulizia and Taylor Molzahn left the meeting at 5:23PM.

III. Approval of Consent Agenda
Agenda items include Minutes of Board Meeting held January 16, 2023 and Check Run and Credit Card Summary.
Credentialing recommendations were reviewed in coordination with the Medical Staff. New Appointments:
Appointments: K. Fisher, CRNA
Reappointments: M. Baker, MD (Bryan Heart); A. Benner, MD (Plains Radiology); J. Finkner, MD
(Heartland Family Medicine); R. Heyd, MD (Plains Radiology); C. Balwanz, MD (Bryan Heart)
Motion entered by Frasier and seconded by Brandon to approve the Consent Agenda.

A Roll Call Vote was held:
Howsden Brandon Long Bash Frasier Christensen 

Y Y Y Y Y Y 

IV. Discussion Items
A. Old Business: None
B. New Business

1. Financials: Cheryl Saathoff presented statistics. Sheri Trahern presented monthly financials, Key
Indicators and Cash Flow reports. Motion made by Frasier and seconded by Bash to approve the
financial reports as presented.

A Roll Call Vote was held:
Howsden Brandon Long Bash Frasier Christensen 

Y Y Y Y Y Y 

2. Discussion/Possible Action to Release Collateral held for Clinic Loan: Motion made by Long to release
the collateral held for the clinic loan. Seconded by Frasier. See Resolution 2023 – 1.

A Roll Call Vote was held:
Howsden Brandon Long Bash Frasier Christensen 

Y Y Y Y Y Y 
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2024 Budgeted Income Statement
Projected

Patient Revenue
Inpatient Revenue 968,755.00                  
Outpatient Revenue 15,238,935.00             
Ambulatorty Clinic Revenue 956,000.00                  

Total Patient Revenue 17,163,690.00             

Deductions from Revenue
Contractual Adjustments 2,062,130.00               
Other Discounts 170,900.00                  
Bad Debts 153,600.00                  

Total Deductions 2,386,630.00               

Net Patient Revenue 14,777,060.00             

Other Operating Revenue 1,022,621.00               

Total Operating Revenue 15,799,681.00             

Operating Expenses
Salaries & Wages 5,544,628.19               
Employee Benefits 1,481,214.83               
Contract Labor 150,000.00                  
Prof Medical Fees & Services 395,600.00                  
Other Fees & Services 4,096,270.00               
Supplies 1,874,958.25               
Utilities 208,355.00                  
Repairs and Maintenance 299,550.00                  
Insurance 118,750.00                  
Other Operating Expenses 796,495.00                  
Deprec & Amort 991,095.00                  
Interest Expense 55,000.00                    

Total Operating Expenses 16,011,916.27            

Net Operating Income (212,235.27)                 

Non-Operating Income 235,326.00                  

Net Income 23,090.73                    
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2024 Budget Balance Sheet
Project

Assets
Current Assets
Cash & Cash Equivalents

TOTAL CASH & EQUIVALENTS 4,021,895.94       
TOTAL SHORT TERM INVESTMENTS 696,530.54          
TOTAL PATIENT RECEIVABLES 1,478,458.00       
TOTAL OTHER RECEIVABLES 68,300.00            
TOTAL THIRD PARTY SETTLEMENTS (100,000.00)         
TOTAL INVENTORIES 203,000.00          
TOTAL PREPAID EXPENSES 112,000.00          

TOTAL CURRENT ASSETS 6,480,184.48       

ASSETS LIMTED AS TO USE 653,253.67          

LONG TERM INVESTMENTS -                        
INVESTMENTS IN OTHER ENTITIES -                        
TOTAL PROPERTY, PLANT & EQUIPMENT 16,851,532.00    
TOTAL ACCUMLATED DEPRECIATION (11,059,592.00)   
NET PROPERTY, PLANT & EQUIMENT 5,791,940.00       

TOTAL ASSETS 12,925,378.15    

Liabilities and Fund Balance
Current Liabilities 

ACCOUNTS PAYABLE 489,000.00          
ACCRUED WAGES & PTO 805,000.00          
PAYROLL DEDUCTIONS & TAXES 34,450.00            
OTHER CURRENT LIABILITIES 341,000.00          

TOTAL CURRENT LIABILITIES 1,669,450.00       

TOTAL LONG TERM LIABILITIES 830,300.00          

TOTAL LIABILITIES 2,499,750.00       

Fund Balance
OPERATING FUND 10,394,694.57    
TEMP RESTRICTED FUND BALANCE 7,842.85              
PERM RESTRICTED FUND BALANCE -                        
NET PROFIT (LOSS) 23,090.73            

TOTAL NET ASSETS 10,425,628.15    

TOTAL LIABILITIES & NET ASSETS 12,925,378.15    
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2024 Capital Budget

Department:
EQUIPMENT DEPARTMENTS QTY COST TOTAL
HARLAN COUNTY HEALTH SYSTEM 2024 CAPITAL BUDGET CONSIDERATIONS
Dexa Machine X‐Ray 1 70,000.00$           70,000.00$         
Oven Food & Nutrition 1 7,500.00$                 7,500.00$               
Nurse Call System Inpatient 1 61,262.00$              61,262.00$             
Auto‐Scrubber Housekeeping 1 11,000.00$              11,000.00$             
Fluidotherapy Rehab 1 5,000.00$                 5,000.00$               
Shuttle MVP Therapy 1 6,850.00$                 6,850.00$               
SCI Fit Pro1 Upper Body Exerciser Therapy 1 5,400.00$                 5,400.00$               
Clinic Mini Split Thermostat Clinic ‐ Maintenance 1 5,000.00$                 5,000.00$               
Cautery Machine  Surgery 1 17,000.00$              17,000.00$             
Sidewalk Repair Maintenance 1 20,000.00$              20,000.00$             
Freezer Food & Nutrition 1 12,000.00$              12,000.00$             
Water and Ice Machine Nutrician  1 15,000.00$              15,000.00$             
Stryker Cart Surgery 1 11,000.00$              11,000.00$             
Endo Tower Monitor  Surgery 1 9,000.00$                 9,000.00$               
Exam Chairs Outpatient ‐ Specialty 2 9,500.00$                 19,000.00$             
Lab Fridge Lab 1 10,000.00$              10,000.00$             
Fire Alarm Panel Maintenance 1 20,000.00$              20,000.00$             
ER COTS ROOM 2 AND 3 EMERGENCY ROOM 2 10,000.00$              20,000.00$             

285,012.00$          

HARLAN COUNTY HEALTH SYSTEM 2025 CAPITAL BUDGET CONSIDERATIONS
Power Injector for CT CT 1 45,000.00$              45,000.00$             
Kitchen Lights Nutrician 1 10,000.00$              10,000.00$             
Med Packager Pharmacy 1 35,000.00$              35,000.00$             

90,000.00$            
HARLAN COUNTY HEALTH SYSTEM 2026 CAPITAL BUDGET CONSIDERATIONS

Equipment for Bariatric Patients Inpatient 1 10,000.00$              10,000.00$             
Old Clinic Building Roof Maintenance 1 50,000.00$              50,000.00$             
Equipment IT 1 15,000.00$              15,000.00$             

75,000.00$            

450,012.00$          EQUIPMENT TOTAL
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Harlan County Health System 
Financial Statement Highlights 

February 2024 

Balance Sheet 

Harlan County Health System’s cash increased by $149,540. The Days Cash on Hand for the checking and 
Sweep accounts is 102.97. The Days Cash on Hand including Funded Depreciation is 129.967. Net Profit 
for the year is $675,706.  HCHS cashed a CD at FSB and applied to Clinic liability.  The February Clinic 
loan balance is $317,272.06. 

Income Statement 

Inpatient Revenue for the month of January was over budget ($9K, 12%) and over budget for the year 
($79K, 49.3%). The Average Daily Census for the month was 1.069 compared to the 12-month average of 
1.284 and 1.097 for the prior year.  There were 20 Inpatient days and 11 Swing Bed days for the month. 
Outpatient revenue is under budget for the month at (-8.9%).  RHC volumes decreased slightly for the 
month to 687 visits, compared to January of 710 visits, which was a volume record.  

Contractual Adjustments reflect the monthly estimated allowance for other payors based upon accounts 
receivable. There was a large adjustment to contractual adjustment due to the number of days in AR for 
December and January compared to February.  Other adjustments reflect accounts that have been 
written off due to factors other than by contractual agreement. The Other Adjustments category is 
reflective of actual write-offs (medical necessity, pre-authorizations, etc.).  There were no bankruptcy 
cases.  There were no significant adjustments in February. 

Bad Debt expense is over budget for the Month of February ($22K).  

The up-front collections for January totaled $11,958.36.  This includes the hospital, RHC and scheduled 
procedures. 

Other Operating Revenue is significantly over budget for the month and prior year. The 340-B revenue in 
January was $241,819.  We have seen our revenue increase with the switch to Macro Helix in November 
2023.   

Salaries and Wages are slightly over budget for the month (4.2%). Contract Labor for Inpatient Care is 
over budget ($20K, 160.3%). This is estimated to improve the over the next couple months.  

Professional Medical Fees & Services was under budget for the month (23.9%). This continues to 
improve month over month.   

Other Fees and Services were consistent with the budget for the month. 

Supplies are under budget for the month ($55K, 35.2%).     

Utilities are under budget for the month (18.6%). Repairs and Maintenance, and Insurance are under 
budget (53% for the month but over year to date (12%) due to construction of ER Waiting room 
conversion.  
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Harlan County Health System 
Financial Statement Highlights 

February 2024 

Other Operating Expenses are over budget for the month $131K, due to the 340-B program expenses, 
increased patient volumes in Pain Management, and the Master Planning Assessment and Plan process.  

Depreciation is slightly under budget (6.4%) for the month. 

Net Operating Income is over budget for the month of February.  We received $6,204 from HCHS 
Foundation. 

Costs per adjusted patient stay (Inpatient volumes adjusted for Outpatient revenue) have decreased 
-2.44% relative to 2023. Net Revenue per adjusted patient day has decreased -10.72%.

Kayla Rhynalds, CFO 
Cheryl Saathoff, Payroll/Finance Manager 
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HARLAN COUNTY HEALTH SYSTEM
Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 TOTAL AVERAGE Jan-23

INPATIENT
ADMITS

ACUTE/MEDICAL SURGICAL 6 3 6 4 11 5 7 8 6 10 6 8 80 7 4
SKILLED/SWING BED 2 3 6 3 4 1 3 4 4 5 6 2 43 4 4
INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0

TOTAL 8 6 12 7 15 6 10 12 10 16 12 10 124             10 8

DISCHARGES
ACUTE/MEDICAL SURGICAL 5 4 6 3 11 5 8 8 6 10 5 9 80 7 5
SKILLED/SWING BED 2 3 6 2 5 1 3 3 5 3 8 2 43 4 4
INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0

TOTAL 7 7 12 5 16 6 11 11 11 14 13 11 124             10 9

PATIENT DAYS
ACUTE/MEDICAL SURGICAL 20 5 16 10 26 12 19 20 15 24 12 20 199             17 15
SKILLED/SWING BED 7 23 27 15 10 4 20 30 31 34 54 11 266             22 19
INTERMEDIATE/HOSPICE 0 0 0 0 0 0 0 0 0 6 0 0 6 1 0

TOTAL 27 28 43 25 36 16 39 50 46 64 66 31 471             39 34

AVERAGE DAILY CENSUS PATIENT DAYS
ACUTE/MEDICAL SURGICAL 0.645 0.167 0.516 0.333 0.839 0.387 0.633 0.645 0.500 0.774 0.387 0.690 7 0.543 0.484
SKILLED/SWING BED 0.226 0.767 0.871 0.500 0.323 0.129 0.667 0.968 1.033 1.097 1.742 0.379 9 0.725 0.613
INTERMEDIATE/HOSPICE 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.194 0.000 0.000 0 0.016 0.000

TOTAL 0.871 0.933 1.387 0.833 1.161 0.516 1.300 1.613 1.533 2.065 2.129 1.069 15 1.284 1.097

LENGTH OF STAY
ACUTE/MEDICAL SURGICAL 4.0 1.3 2.7 3.3 2.4 2.4 2.4 2.5 2.5 2.4 2.4 2.2 30 3 3.0
SKILLED/SWING BED 3.5 7.7 4.5 7.5 2.0 4.0 6.7 10.0 6.2 11.3 6.8 5.5 76 6 4.8
INTERMEDIATE/HOSPICE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - 0 0.0

OUTPATIENT VISITS
Visits EMERGENCY ROOM 59 64 92 93 93 79 88 89 58 86 58 53 912             76 63
Visits TELEHEALTH  71100 12 3 4 2 6 6 1 6 74 2 3 1 120             10 30

TOTALS 71 67 96 95 99 85 89 95 132 88 61 54 1,032          86 93

DEPARTMENT USAGE
Procedures OBSERVATION HOURS  60140 444 286 228 269 432 254 319 316 344 478 352 247 3,969          331 255
Procedures ER   62300 39 60 89 101 76 102 76 68 76 72 61 51 871             73 44
Procedures LAB  70100 1581 1237 1687 1453 1339 1612 1214 1398 1485 1481 1736 1618 17,841        1487 1125
Procedures RADIOLOGY 342 299 452 370 385 371 337 384 323 358 372 344 4,337          361 232
Procedures THERAPY 2064 1857 2113 2062 1852 2079 1996 2273 1972 1964 1773 1828 23,833        1986 1480
Procedures TREATMENT ROOM  77000 53 48 45 25 20 22 14 16 16 15 13 10 297             25 28
Procedures SPECIALTY CLINIC   77020 185 155 226 255 197 237 201 198 202 115 134 202 2,307          192 168
Procedures CARDIAC REHAB/PULM  70300 71000 158 130 197 182 136 86 63 96 125 119 137 110 1,539          128 144
Procedures SURGERY  62100 22 17 22 16 15 32 27 56 29 31 40 28 335             28 8
Procedures SENIOR LIFE SOLUTIONS  70325 75 91 67 78 71 58 59 75 65 44 42 54 779             65 122

TOTALS 4963 4180 5126 4811 4523 4853 4306 4880 4637 4677 4660 4492 56,108        4676 3606

RHC - ALMA - Registration Stats 571 511 524 519 589 582 495 672 600 616 710 687 7,076          590 342

STATISTICS

CLINIC VISITS

Page 22 of 27Page 58 of 157



Date: 03/14/24 @ 0824 PAGE 1
RUN: BALANCE SHEET  RPT: HC BS

Fiscal Calendar JANDEC

Harlan County Health System
BALANCE SHEET

For the Period Ending FEB 2024

FEB 2024 JAN 2024 CHANGE   DEC 2023 YTD CHANGE

   ASSETS
   CURRENT ASSETS
   CASH & CASH EQUIVALENTS 4,612,400 4,473,724 138,675    4,435,129 177,270
   SHORT TERM INVESTMENTS 1,204,175 1,193,313 10,863 718,410 485,765
   PATIENT RECEIVABLES 1,655,936 1,936,811 (280,875)      1,685,402 (29,466)
   OTHER RECEIVABLES 234,981 262,489 (27,507)   94,205 140,777
   THIRD PARTY SETTLEMENTS (544,615) (527,186) (17,429)   (527,186) (17,429)
   INVENTORIES 209,674 204,917 4,758 192,967 16,707
   PREPAID EXPENSES 127,501 120,000 7,501 98,107 29,395
   OTHER CURRENT ASSETS 0 0 0 0 0

   TOTAL CURRENT ASSETS 7,500,052 7,664,067 (164,015)      6,697,034 803,018

   ASSETS LIMITED AS TO USE 611,119 610,899 220 660,452 (49,333)

   LONG TERM INVESTMENTS 0 0 0 0 0
   INVESTMENTS IN OTHER ENTITIES 0 0 0 0 0
   PROPERTY, PLANT, EQUIPMENT 15,763,500 15,757,985 5,515   15,709,265 54,235
   ACCUMLATED DEPRECIATION (9,901,152) (9,823,837) (77,315)     (9,743,120) (158,031)
   PROPERTY & EQUIPMENT (net) 5,862,348 5,934,148 (71,800)      5,966,145 (103,797)

   TOTAL ASSETS 13,973,519 14,209,114 (235,595)     13,323,631 649,888
===============   ===============   ============   ===============   ============

   LIABILITIES AND FUND BALANCE
   CURRENT LIABILITIES
   ACCOUNTS PAYABLE 325,923 334,902 8,979 363,725 37,802
   ACCRUED WAGES & PTO 569,441 542,098 (27,343)   514,063 (55,379)
   PAYROLL DEDUCTIONS & TAXES 164,626 178,411 13,785 90,376 (74,250)
   OTHER CURRENT LIABILITIES 367,539 362,003 (5,536)   394,253 26,714

   TOTAL CURRENT LIABILITIES 1,427,529 1,417,414 (10,115)      1,362,416 (65,113)

   TOTAL LONG TERM LIABILITIES 759,164 792,868 33,704 850,087 90,924

   TOTAL LIABILITIES 2,186,693 2,210,283 23,589    2,212,504 25,811

   FUND BALANCE
   OPERATING FUND 11,094,781 11,094,781 0   11,094,781 0
   TEMP RESTRICTED FUND BALANCE 16,339 16,620 281 16,346 7
   PERM RESTRICTED FUND BALANCE 0 0 0 0 0
   NET PROFIT (LOSS) 675,706 887,430 211,724 0 (675,706)

_______________   _______________   ____________   _______________   ____________
   TOTAL NET ASSETS 11,786,826 11,998,831 212,005   11,111,127 (675,699)

_______________   _______________   ____________   _______________   ____________

_______________   _______________   ____________   _______________   ____________
   TOTAL LIABILITIES & NET ASSETS 13,973,519 14,209,114 235,595   13,323,631 (649,888)

===============   ===============   ============   ===============   ============
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PAGE 1

Fiscal Calendar JANDEC

HARLAN COUNTY HEALTH SYSTEM
COMPARITIVE INCOME STATEMENT

FOR THE PERIOD ENDING FEB 2024

FEB 2024 FEB 2023 PRIOR - CUR  FEB 2024 FEB 2023 PRIOR - ACT YTD    ACT - BUD
ACTUAL ACTUAL PERIOD VAR YTD ACTUAL YTD ACTUAL YTD VAR BUDGET  YTD VAR

PATIENT REVENUE
INPATIENT REVENUE 90,382 63,248 27,134 241,081 159,930 81,151 161,461 79,620
OUTPATIENT REVENUE 1,117,536 975,725 141,811   2,286,908 1,962,021 324,887 2,453,709 (166,801)
AMBULATORY CLINIC REVENUE 112,385 94,873 17,512 223,497 158,731 64,766 159,334 64,163

TOTAL PATIENT REVENUE 1,320,303 1,133,846 186,457   2,751,486 2,280,682 470,804 2,774,504 (23,019)

DEDUCTIONS FROM REVENUE
CONTR ADJMTS 356,558 103,298 (253,261) 212,730 305,395 92,665 343,686 (130,956)
OTHER DISCOUNTS 26,369 18,488 (7,881) 43,682 14,186 (29,496) 28,484 15,198
BAD DEBTS 35,009 38,944 3,935 46,088 3,648 (42,440) 25,600 20,488

TOTAL DEDUCTIONS 417,937 160,730 (257,207) 302,500 323,229 20,729 397,770 (95,270)

NET PATIENT REVENUE 902,366 973,116 (70,750)   2,448,986 1,957,453 491,533 2,376,734 72,252

BUILDING & MISC REVENUE 5,731 5,766 (35) 9,768 9,322 447 1,115 8,653
340B PHARMACY 241,819 47,579 194,241 578,886 128,195 450,691 151,667 427,219
INV INCOME-REALIZED 3,842 1,990 1,852 7,726 4,272 3,454 6,236 1,490

TOTAL OTHER OPERATING REVENUE 251,392 55,335 196,057 596,379 141,788 454,591 159,018 437,361

TOTAL OPERATING REVENUE 1,153,758 1,028,451 125,307   3,045,365 2,099,241 946,124 2,535,752 509,613

OPERATING EXPENSES
SALARIES & WAGES 499,519 366,508 (133,011)   1,000,245 750,205 (250,040) 959,011 41,234
EMPLOYEE BENEFITS 112,359 81,885 (30,475) 233,534 175,620 (57,913) 249,734 (16,200)
CONTRACT LABOR 32,536 49,339 16,803 54,705 86,791 32,086 25,000 29,705
PROF MEDICAL FEES & SERV 25,078 33,014 7,936 60,227 68,904 8,676 65,934 (5,707)
OTHER FEES & SERVICES 352,402 288,836 (63,566) 668,944 561,170 (107,774) 682,710 (13,767)
SUPPLIES 101,504 71,387 (30,118) 239,938 231,641 (8,297) 313,233 (73,295)
UTILITIES 14,888 16,366 1,478 30,172 32,960 2,788 36,585 (6,413)
REPAIRS & MAINTENANCE 9,861 22,885 13,025 56,134 51,310 (4,825) 50,083 6,051
INSURANCE 10,659 11,406 747 20,957 18,769 (2,189) 19,792 1,165
OTHER OPERATING EXP 131,583 43,394 (88,189) 313,127 105,615 (207,513) 134,120 179,007
DEPR & AMORT 77,315 108,666 31,351 158,031 196,925 38,894 165,183 (7,152)
INTEREST EXP 3,982 4,318 337 9,671 8,103 (1,568) 9,167 504

TOTAL OPERATING EXPENSES 1,371,686 1,098,005 (273,681)   2,845,686 2,288,013 (557,673) 2,710,552 135,134

NET OPERATING INCOME (217,928) (69,554) (148,374) 199,679 (188,772) 388,451 (174,800) 374,479

NON-OPERATING INCOME
ASSETS RELEASED 0 0 0 0 19,375 (19,375) 833 (833)
CONTRIB & GRANTS 6,204 0 6,204 476,027 142,486 333,542 29,287 446,740
COMMUNITY BENEFIT 0 0 0 0 0 0 767 (767)
GAIN/LOSS ON SALE 0 0 0 0 0 0 8,333 (8,333)

TOTAL NON-OPERATING INCOME 6,204 0 6,204 476,027 161,860 314,167 39,220 436,807

NET INCOME (211,724) (69,554) (142,170) 675,706 (26,912) 702,618 (135,580) 811,286
============   ============   ============ ============   ============   ============ ============   =============
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HARLAN COUNTY HEALTH SYSTEM YTD YTD

KEY PERFORMANCE INDICATORS Benchmark Dec Feb
Benchmarks Comparison 2023 2024 TREND

Days in Accounts Receivable (including private paycontract accounts) 53 In Progress 66.25            57.18            ↓ downward trend is favorable

Days in Accounts Receivable (excluding private paycontract accounts) 53 POSITIVE 38.11            26.50            ↓ downward trend is favorable

Days Cash on Hand (checking funds) 60 POSITIVE 117.33          102.97          ↓ upward trend is favorable

Days Cash on Hand  including funded depreciation 60 POSITIVE 136.33          129.85          ↓ upward trend is favorable

Current Ratio 3.00 POSITIVE 8.05               5.25               ↓ upward trend is favorable

Operating Margin 1.61 In Progress 0.00               0.07               ↑ upward trend is favorable

Salaries and Contract Labor to Net Patient Revenue 0.45 POSITIVE 0.37               0.43               ↑ downward trend is favorable

Medicare Inpatient Payor Mix 0.80 POSITIVE 0.92               0.94               ↑ upward trend is favorable

Average Age of Plant (in years) 9.87 In Progress 10.03            10.44            ↑ downward trend is favorable

Long Term Debt to Capitalization 0.25 POSITIVE 0.06               0.06               ↓ downward trend is favorable

Employee Turnover 0.22 POSITIVE 0.13               -                 ↓ downward trend is favorable

Cost per adjusted patient day 2,623.58       2,559.55       ↓ downward trend is favorable

Gross Revenue per adjusted patient day 3,011.42       2,474.82       ↓ upward trend is favorable

Net Revenue per adjusted patient day 2,467.21       2,202.74       ↓ upward trend is favorable
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STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDING DECEMBER 31, 2023

MONTHLY MONTHLY MONTHLY
ACTUAL ACTUAL ACTUAL
Dec-23 Jan-24 Feb-24

NET GAIN (LOSS) (37,800) 887,430 (211,723)

NON-CASH ITEMS:
DEPRECIATION 74,101 80,717 77,315

CHANGES IN WORKING CAPITAL:
PATIENT ACCOUNTS RECEIVABLE (103,826) (251,409) 280,875
DUE FROM MEDICARE 270,885 0 17,429
ALL OTHER CURRENT ASSETS 8,752 (202,127) 15,250
ACCTS PAY AND OTHER CURRENT LIAB. (23,514) (28,823) (8,979)
SALARIES AND BENEFITS PAYABLE (68,403) 116,070 13,558
INTEREST PAYABLE 0 0 0

OTHER INVESTING SOURCES (USES):
ADDITION TO LIMITED USE ASSETS (3,006) 49,553 (220)
NET PURCHASES OF FIXED ASSETS (202,597) (48,720) 24,822
DECR (INCR) IN RESTR FUNDS/GIFTS/BOT XFERS 1,180,202 274 2,384

OTHER FINANCING SOURCES (USES):
RETIREMENT OF DEBT 130,003 (89,469) (61,171)

------------------------ ------------------- --------------------
NET INCREASE (DECREASE) IN CASH 1,224,797 513,496 149,540

============= ========== ===========

BEGINNING CASH 5,107,570 5,153,539 5,667,037
ENDING CASH 5,153,539 5,667,037 5,816,575

------------------------ ------------------- --------------------
NET INCREASE (DECREASE) IN CASH 45,969 513,498 149,538

============= ========== ===========
825,878 513,498 663,036
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 Harlan County Health System 
Hospital | Heartland Family Medicine 
PO Box 836 | PO Box 665 
Alma, NE 68920 

 NAME POSITION PHONE & EMAIL 
1 Lisa Howsden Member 308-991-7330 

howsden@atcjet.net  
1425 Lock St, Rep City, NE 68971 

2 Deb Jensen Member (308) 920-0451 
Djensen4@yahoo.com  

3 Dr. Jim Long Member 308-928-2525 
jnjlong@frontiernet.net 
907 Main, Alma, NE 

4 Doris Brandon Secretary 308-920-0898 
Dorisb55@yahoo.com 
PO Box 64, Alma, NE 68920 

5 Jeff Bash Interim Member 308-991-0903 
Jbash5477@gmail.com 
PO Box 408 
Orleans, NE 

6 Mary Jo Christensen Chair 308-920-1073 
christensenmaryjo@frontier.com 
70742 Killdeer, Alma, NE 68920 

7 Dusty Frasier Member (308) 440-6680 
dfrasierpt@gmail.com 
12167 US Hwy 136, Republican City, NE 68971 
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Hospital | Heartland Family Medicine 

717 N. Brown | 906 7th Street 
PO Box 836 | PO Box 665 

Alma, NE 68920 
www.harlancountyhealth.com 

Harlan 
County 
Health System 

 
 
 

 
Medical Staff 

 
 

J. Michael Finkner, M.D., Chief Medical Officer 

Linda Mazour, M.D. 

Dakota Dreher, M.D. 

Jennifer Taylor, PA-C 

Jessica Stemper, PA-C 

Connie Lans, PA-C 

Rebecca Kahrs, APRN 

 

PRN Medical Staff 

David Blauvelt, PA-C, PRN 

Jenna Matlock, PA-C, PRN 

Molly Oertwig, APRN FNP-C, PRN 

Paige Pauley, PA-C, PRN 

Ryan Lieske, PA-C, PRN 

Sarah Shurigar-Meyer, LICSW, PRN 

Taylor Wright, APRN, FNP-C, PRN 
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2024 Board of Trustees

CHAIR
Mary Jo Christensen, LPN

Alma, NE

TREASURER
Dusty Frasier, PT

Republican, NE

SECRETARY
Doris Brandon

Alma, NE

MEMBER
Lisa Howsden

Republican City, NE

James Long, MD

Alma, NE

MEMBER

MEMBER
Jeff Bash

Orleans, NE

MEMBER
Deb Jensen

Alma, NE

Page 79 of 157



Introduction
As has been the case since 1998, it is the opinion of the Board of Trustees,
Administration, and key staff members that the Critical Access Hospital model of service
provision and reimbursement works well for Harlan County Health System. The
building renovation and expansion project that was completed in February 2009 would
not be possible in the absence of the CAH reimbursement model. 

The financial viability of the Health System has stabilized since receiving CAH
certification in 1999. However, decreases in reimbursement and additional regulatory
burdens such as sequestration, Outpatient Physician Supervision and the 96-hour rule,
along with meaningful use of electronic medical records are making it much more
difficult for a small organization to remain viable in an area like Harlan County that
depends on the local health system for medical care.

As such, the Administrative Counsel set forth a process to develop an Annual Strategic
Plan. In late 2022, the team developed its first Annual Strategic Plan, and in October
2023, they did the same process at a Leadership Development Retreat in Alma,
Nebraska. The following outlines the ideas and goals developed for 2024.

STACY NEUBAUER, RN-MHA

Chief Executive Officer

KAYLA RHYNALDS, CHFP, FHFMA
Chief Financial Officer

JOANNA DONOHOE, SHRM-CP
Director of Human Resources

KAREN WRIGHT, RN
Director of Nursing

DANIELLE LANDEN, RN
Director of Clinical &
Professional Services

HALEY BOOE, RN
Director of Perioperative &
Outpatient Services

TONDA ROSS, 
Director of Radiology

APRIL EINSPAHR, SHRM-CP
Director of Support Services,
Executive Assistant

SHANNON LYNCH, RN
Director of Rural Health
Clinic

TAYLOR MOLZAHN
Director of Foundation and
Marketing
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It is the mission of Harlan County Health System to provide the safest, highest quality care,
and the best experience possible for our communities. We accomplish this by focusing on
the following measures:

PEOPLE

Harlan County Health System is committed to
providing excellent pay and benefits to staff. As

such, we will complete a benefit review, develop an
online enrollment process, implement Med Trainer,

and evaluate the recruitment and orientation
processes.

GROWTH

HCHS Directors and Officers will set a personal
goal to be accomplished within 3-24 months. The
Business Development Team will develop growth
plans for each line of business, and  Directors and

Officers will develop and execute budgeted
statistics for all areas.

QUALITY
Harlan County Health System will develop an

annual budget, maintain expenses while meeting a
reasonable rate of growth, and regularly re-evaluate

service lines for viability.

RURAL HEALTH CLINIC

Two new Physicians have been secured as on 2023.
As such, we will monitor growth in the Rural Health

Clinic to ensure viability. We will evaluate the
Provider Scorecards and will evaluate RVU contracts

for providers.

PATIENT EXPERIENCE

Harlan County Health System will meet or exceed
Nebraska benchmarks for patient satisfaction. We
will focus on lowering noise levels, increasing the

number of HCAHPS surveys that are delivered,
sharing results with Medial Staff quarterly, and

creating a discharge team.

MARKETING
Harlan County Health System will develop an

annual marketing plan with targeted community
participation and promotion. We will actively seek

donors and evaluate all social media outlets for
viability. 

FINANCE
Harlan County Health System will develop an

annual budget, maintain expenses while meeting a
reasonable rate of growth, and regularly re-evaluate

service lines for viability.

Page 81 of 157



2024 Goals/Objectives:
Increase community presence - Every employee chooses 1-2
events throughout the year to participate in and continue doing
so as long as they’re an employee of HCHS.

1.

Increase Instagram Followers by 10%2.
Double Tik Tok Followers3.
Improve community participation in hospital sponsored events4.
Maintain 2-3 Tik Tok videos a month5.
1-2 meaningful testimonials a month6.
Weekly post on LinkedIn Page7.

Marketing

2024 Slogan
“Grow With Us”

Include images of staff, our facility, providers, etc.
Use #GrowWithUs in most of our advertising
Utilize various taglines that include words: grow, growth, growing, etc. and
have those words bolded. 

Examples:
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2024 Events
Community Events:

Chamber Easter Egg Hunt
4th of July Parade
Harlan County Fair
Stamford Pork Days
Oxford Turkey Days
Applefest
Chamber Santa Day
Pburg Rodeo Parade

HCHS Sponsored Events:
Women’s Night Out
Dueling Pianos (Foundation)
Golf Tournament (Foundation)
4th of July Road Race
Harvest Snack Bags
Community Lab Fair
Pool Day in Alma
Back to School Event
Mammos & Margs
Town Halls x2
Speed & Agility Camp (PT)
Senior Career Day
Flu Shot Clinic
Suicide Awareness Walk
School Physicals @ Schools
Grain Giving
Popcorn & Movie Sponsor @Theatre
Monthly Wellness Challenges
Quarterly ‘give back’ days

School Events (Alma & SV):
1 Football Game
1 Softball Game
1 Volleyball Game
1 Girls/Boys Bball Game
1 Wrestling Meet

2024 Social Media Content
Staff Anniversaries & Birthdays each month
Wellness challenges
videos/Tik Toks
Giveaways
Funny Memes
Staff experiences
Meaningful testimonials w/ pics
Incorporate “grow with us” slogan weekly
Interactive questions
Motivation Mondays
Awareness’s 
Events 
Provider spotlights/”get to know us”
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CHAIR
Shannon Lynch, RN

Alma, NE

Vice Chair
Annette Lowe

Alma, NE

SECRETARY
Candi Randall

Naponee, NE

MEMBER
Samantha Stuhmer

Alma, NE

Sandi Guthrie

Alma, NE

MEMBER

MEMBER
Gwen Westerbeck

Alma, NE

MEMBER
Brittany Reeg

Alma, NE

Foundation Board

MEMBER
Darrel Westerbeck

Alma, NE

Taylor Molzahn

Alma, NE

Director/Treasurer
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Leave A Legacy Campaign
Leaving a legacy to the Harlan County Health System Foundation is a profound

investment in the well-being of our community. By contributing to this vital institution, you

are ensuring that future generations in our small, close-knit community have access to

quality healthcare. 

Rural health is the backbone of a thriving community, and the Harlan County Health

System Foundation plays a pivotal role in maintaining and enhancing the health and

vitality of our residents. In leaving a legacy to the foundation, you are not only supporting

the present but also shaping the future of healthcare in Harlan County. Your generosity

echoes through time, leaving an indelible mark on the health and well-being of our

community, and for that, we express our deepest gratitude. Together, we are building a

healthier, stronger, and more resilient future for Harlan County, where every individual

can thrive and live their best life.

Ways to Grow:
Hosting informational meetings to talk about the current growth and the projected

future of HCHS. Include handouts with the “Leave A Legacy” information on it and

explain the importance of community support in order to continue providing care for

our community.

Partner with more local attorneys to help advocate for our Foundation.

Provide naming opportunities for significantly large donations. 

“Grain Giving” - Annual opportunity where we essentially recruit area farmers to

donate bushels. We can partner with the local CO-OP and provide signage there and

along the highway of the clinic that lists the grain donors each year. Break it down by

different levels based on how much they’ve donated. 

Host a donor appreciation dinner each year for those who’ve donated in the past year

and/or invite them to our annual staff appreciation dinner. 

Host a large gala every few years that recognizes donors, past & current employees,

includes history of our organization, entertainment, and possible silent auction. 
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Master Facility Plan
Purpose:
Establishes a framework for orderly growth and development of capital improvements

on campus. It should be responsive to an institution's current and projected needs and

sufficiently flexible to accommodate changes that can be expected to occur.

Growth Opportunity:
Provides current Foundation donors and potential donors with a visualization of our

future intentions. Having this could strike interest for new and hopefully larger

donations because of what this could mean for our community if we were to move

forward with the plan. 

Could increase our market share, especially if we were to include a wellness center,

because it could bring more individuals from surrounding communities. 

This would also be an excellent recruitment piece as well because it shows growth

and opportunity in our community. 
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Business Development
Team Members: 

KAYLA RHYNALDS, CHFP, FHFMA
Chief Financial Officer

DANIELLE LANDEN, RN
Director of Clinical &
Professional Services

HALEY BOOE, RN
Director of Perioperative &
Outpatient Services

SHANNON LYNCH, RN
Director of Rural Health
Clinic

TAYLOR MOLZAHN
Director of Foundation and
Marketing

STACY NEUBAUER, RN-MHA
Chief Executive Officer

MARISA GULIZIA, DPT
Director of Physical Therapy

Current Initiatives:
Orthopedics w/ InReach
Ophthalmology - Launching 2024 w/ Dr. Clinch
Allergy Clinic - SynAllergy 
Searching for Mental Health Counselor
2024 Master Facility Assessment 
Looking into Pediatrics w/ Children’s 
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